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p ^ Preface 



Many educational institutions and state and national level agencies have 
made good use of the first edition of^the Program Clasuficatiori Strmture 
since it was pubhshed in 1972 In the past five \ears. however changes 
have occurred in the higher education communu\ that point stron^K to a 
revision of the onginal'structure First, the nature of planning and man 
agement in colleges and universities is different now from what it was in the 
late 1960s and early \^10s particularly with respect to planning in a 
steady state environment rather than one of. rapid growth Second, the 
community itself no longer comprises collegiate institutions exclusively 
instead we talk now of "postsecondary" education, which encompasses the 
educatu^l activities of colleges, churches, businesses, labor unions, and 
myriad other entities The second edition of the Program Classification 
Structure i8 intended tt> serve this evolving postsecondary-education 
community • 
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In Januaiy 1972. the National Center for Higher Education Management 
Sy^ems (NCHPaMS) published the first edition of th<» Program Classi 
fication Structure * It represented the culmination of more than two years 
of effort in which representatives of all sectors of higher education worked 
to develop a programmatic framework for looking at higher education 
activities Th(^ first edition of the Program Classijication Structure (PCS) 
was sometiiing of a landmark in higher education planning and manage 
mcni, in that it served as both a common language and as a starting point 
for "program oriented" planning and management Program oriented 
plannmg and management focuses attention on the objectives being served 
1n carrying out an activity or expending resources (By contrast, organi 
zauon uriit-based planning focuses on the unit itself rather than the pur 
poses for which the unit operates )'Such an objective l)ascd plannmg and 
management focus is particularly im[)()rt«int in postsf condary education, 
where mstitutft)ns exist to attain objectives related to instruction, researc h, ^ 
and public sci-vice Therefore, postset ondary education has made 
increased use of such techniques as program planning, program budget 
ing. and program evafuation Since its introduction, the PCS has been 
either adopted directly or adapted for specific, purposes by hundrejls of 
higher-education institutions, by. many state level planning agencies, by 
most federal-level educational-planning agencies, and by institutions in 
several. foreign couiUries 

'Warrfn W (»ullw) Ihofrrntn ( lassifu attofi Strtnturf \(.^^\1S l«<hni<dl R<'|)ou*27 
(Boulder Colo VV'< stern lntrrst,u<* t\)mniissu)n for Hijyjficr Kliuatioii PJ72) 
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INTROI)V( HON 



WHAT IS THE to?- 



*rh(^ I^roj^rarn (Uassiju atum i^trui tun' is a set ()f ( alt^goHcs and rrlalcd defi 
niiions which all(>\\.s its users tocxamiru' the operations uf a pi)sise( ondarv 
(education ^stitiUion* as the> relate to the ♦ac ( imiphshment of that tnsti 
lutiun s objectives ^p(x if u hllv . the PCS is a logical framework for arravjng 
infurnl^tion in a fiTcrarc hic al ciisaggregatiun of proiyrains, in which a pro 
gram i^ defined 'as an aggr(\gation of aciuities st^Mn'g ti U)iximon set of 
ohje(ti\es I \u\P( S suggests that nine major piograms are (arried out h\ 
postsec (mdar\ (Hiu( ation institutions in pursuit of their obje-^j^\es (see 
figuie 1 ) 

1 .Q Instruction ' 
2.0 Research ' 7^ 

:^.0 Public Ser\ ice ^ ' 

4.0 Academic Sup|><)rt - - ^ *" 

5.0 Student Ser\ ices 

6.0 Instituticinal Administration * 
7.0 Phvsical Plant,Opcrations • 
8.0 Student Financial Supjx>rt 
9.0 Inde(>€ndent,0[>erations 

' t t 

I hi' ml oi Illation tliat ma\ be t onimunu at^ through the use of tbe-ZYW 
loinvit iiu ludt^s intoiinalion about thc:^)rg\uii/ation s ptTSonnel. lacilities 
acliMties and so fotth I he assigiinuMit of a( n\ities to^he \arious ( ctte 
gories within the S should be l>ased on cither the primary intent or the 
(utual intt'Ut of the ptogiani eleiTK^it I he fust edition of the PCS siipu 
lated tfiat the assignment ofai tiMties and lesourirs to ( at^^gonrs should be* 
made on the [)asis ot pimiarv intt^iit' (i e tiie fTasK purpose or pumarv 
reason' lor (air\mg out the a(ti\it\) 1 his crit(TU>!\' sviggests that if an 
a( ti\tt\ supports niultiple objei tt\es the [)rimarv objecti\e should be iden 
tilled and the a( tiMt\ (lassihed ac(ordingl\ Ho\v'e\er. a more exact pro 
gram ( lassilu ation procedute v\ould us(^ the ( ntt^rion of ' '» a( tual mteiit 
1 his (riu-rion reijunev tfiat wfu'ii multiple obj(\ti\rs are supported bv the 
same actiMtv the dassifuation procedure slioi/lci alloc^e the activilv 
d[>propriateU among all of the a( tual ob)e( tives seived by the ac tivitv I'he 
se( Olid editKJti of tlie PrDi^ram C lassij nation Structure lecogn^/es either 
( riterion as ap[)V^>priate for the (-lassifu ^flion of activities and resources In 
one s(ms(^ the use (jf a( tual mtent represc^nts a mofe refined and concise 
picture of the programmatic utiIi7atioi?H>f resourc es. but either criterion 
will result in proi^rarn injommtian 

I he lowest le\el at whicli ac Iiv ities- and res(^urces ^re classified m this^ 
edition of the PCS is \ts type of a(tivit\ I his is a departure from the first 
edi;ioii m wfiu h the ( lassilu at ion scheme was disaggregated in the follow 
iiig mamu^r ' * 




• ■ ^ 



Kigufe 1 



/ 



REVISED 
PROGRAM CLASSIFICATION 
STRUCTURE 



tD&qr^^ rr I rite- J I 
1 2 VOv^atioridl 

Instruction 
1 3 Rf"^ijisitP Pippafd 

InsPryCtion 
1 4 General Studies 

(Nondegree)/ 
1 5 Occupation fjatecl 

l<1strurtion . \ 

(Nondegreei 
1 6 Social RoteS' intrr 

action Instructton 

(Nondegree) 
1 7 Home and Family 

Life Instruction 

(Nondegree) 
•1 8 Personal interest 
and Leisure 
Instruction 
(Nondegree) 



4 J A. jiJpfTi. 

J <■) All. ,l',ify Suppu' 

4 6 A ^'^^mii 

Ailmmi^Jf Hi t*^ 

Cuff if"ijiij'^> 
D^'v»'l')pnii tit 
4 8 A( .itn'fTii. 

DovelOpfnf ni 



F .nnni . i Arri 
A imini Jrjl'f.' 
SfMilPr t Aij.'l 

Int^'Tfilif'gi ^1- 
Athilj^ti. ^ 



f) 6 
6 7 
6 8 



1 1 r » 

f urn 1 

Aijm n I s' j}t I. n cinii 
A.Jrnm.sfr.MivP 

Auxiliary Se'viOP-^ 
PubiH Roiationv, 
DOvelnpniPdt 
Slii'loni Rei f ultn 
anit Admissions 
Stud<*nt Rot'ords 



^ A, in , 
' J B.J >3 



n 1 S ^ r 



J 1 n^'i WHiiOn 



\ 




9 0 

INDEPENDENT 
OPERATtONS 



Opf r jt,, 



In K ,„'n>]. n; 
Aqv 1. ,f s 



Reprinted from Program Classification Structure— Secorid Edition, by Douglas J Collier. 1978 



13 



B 



INTRODUCTION 



Programs 
. i • 

Subprograms 

I. 

Program Categories 

e ^ Program Subcategories 

I 

^ Program'^Seciors 

I 

Program Elements 

In the second* edition, however, only three levels of drsaggre^ati(^ are 
provided * 

Programs ^ 

Subprograms 

. 1 

Types of Activity 

In this revised scheme, the subprogram is the lowest level of disaggre 
gation that stTows how the activities are reTated'to objectives The "tVpe of 
activity" category, while serving as a further disaggregation of infor 
mation. represents a somewhat different dimension of information within 
the PCS and is not necessarily unique to*a particular' subprogram One 
type of activity, in fact, may be carried out within iDore than one subpro 
g^am "Retail services and concessions." for example, may be conducted 
'both for the faculty and staff (thereby contributing to the objectives of the 
Institutional Administration program) and for the studentl'^tthereb) con 
tributing to the S,tudent Services program) 



WHAT IS THE ROLE OF THE PCS IN \ 
■\ PLANNING AND MANAGEMENT? 

The Program Classification Structure has been designed to allow its users 
-to relate information a^out resources and activities to the achievement of 
institutional objectives This is accomplished by classifying information 
within a set of PCS categories that have been desrgned to reflect the kinds 
of programs that postsccondar,y~tTrstitprfK)ns carry out to accomplish their 
objectives ^ 
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The role of the PCS in planning and management thus is similar to the 
role of programmatic information in postsecondary education The PCS is 
intended to serve as. 



• a framework for the analysis of different types of data 

• a starting point for programmatic planning and managemen^t 

• a common language and framework 'for describing activities in 
postsecondary education • • * 

Framework for Data Analysisj^Most data, formats are data specific in 
that they are designed to serve the unique characteristics of one particular 
type of information (for example, personnel data, financial data), there 
fore thcv have limited unlitv for analyses^ that require the integration of 
several different kinds of data The PCS helps to overcome this limitation 
In a cost analysis, for example, information about people, finances, facili ' 
lies, time, and 50 forth, must be integrated, but these data cannot be' 
linked unless there is a single data framework that accommodates all of 
thefn By focusing on programs the PCS provides the analyst with a for- 
mat for conducting such an analysis 

The role the PCS plays in analysis is as follows 



Operational 




Crossover 




Progtam-oriented 


Data 




Mapping 




Data Stnvrtures 


Structures 




Procedures 







— Data Collection— - — Analytical Procedures— ^ —Data Analysis — 

This diagram points out that by definition analytical data and op 
erational data are different. Operational data are collected on an ongoing 
basis for the institution's .operations (such as the accounting system or a 
student-data syste^) and arc usually classified in categories that relate 
directly to organizational units within t^e institution Analytical data (of 
which program-orientetl data represent one kmd)^ usually are obtained , 
after certain .analytical procedures (such as crossover or mapping pro 
cedures) are performed O^n the operational data For example, a faculty- 
activity analysis can be jased to further explain th^ objective^ served by thp 
resources used in various academic departments, thereby resulting in ana- 
lytically derived program data While the PCS often is used to display 
operational data, it should be viewed primarily as a format for the display 
of program data that are obtained through the use of analytical ^ 
procedures . • ' - 

Starting Point for Pro^ra^ Planning: The programm'atic focus built 
into the PCS also h^m'ade it 4n important starting point (or prototypical 
model) for program' planning, program budgeting, ancj other types of 
objcctive-oricnted planning and management in postsecondary education. 
Use of the PCS encourages one to lobk'at irfstitutional objectives and to 
consider how one goes about combining resources to attain those objec 
tives — something that is especially important in a postsecondary education 
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enterprise characterized by> limited resources Information formatted 
aroimd^thcrkinds of programs the institution is carrying out might encour 
age us^r to look at several aspects of those programs its organization, 
Its performance, its growth or declirve, and its future prospects Further 
more, since programs often cut across organizational h^nes. foi> example, 
the process of classifying an institution's operational records in the PCS 
format usually requires s^e sort of program analysis- This process 
g(?nerally' referred to as the "crossover process, " often results in as much 
valuable information as does the subsequent analysis of the data. 

Common Language and Frameworjc: C^sely^ related to the program- 
matic nature of the PCS is the fact that it provides a common language 
and a comprehensive and compatible framework for postsecondary edu- 
cation^ Since the PCS focu\gs on programs (which are, in turn, related to 
objectives}, it can be used as a framework for data from multifile insti 
tutions regardless of differences in their organizational structures The de 
tailed definitions associated with each categorv also make it a useful tool 
for ensuring t^he more compatible collection ofMnformation Therefore the 
PCS IS often used in the collection of data from multiple institutions as well 
as in comparisons of data-across institutional boundaries 



WHY WAS THE PCS REVISED? 

It IS safe to sav that the first edition of the PCS and the structure it, de- 
5CPibed reflected the realities of planning and management in 1972 While 
' the original PCS was a good approximation of a programmatic frame- 
work, It was not a cbnceptuallv consistent program structure since its 
, developers were forced to make certain compromises in the interests of 
fipasibihtv, acce^ability, and the state of the art in higher-education 
planning and management at that time However that state of the art has 
irmKoved and both the lev(^I of acceptability and the understanding of 
y program oriented planning and management have changed significantly 
^ srnce 1 972 Therefore, it is important that th(' PCS^reflect those changes. A 
tmc example of how the PCS has been changed to reflect a more con-* 
sisftnt program structure can be seen in the revised Instruction subpro 
grams The original subprograms used a variety of different'classification 
criteria, ranging from differences in the subject matter'' to differences in 
"when thrcourses are offered^' and differences in the "organiija*ib,nal unit " 
responsible for the courses In the second edition, only two cruert^(de- 
gxee nondegree and hroatl Subject areas) are used in defining subpro- 
grams within Instruction 

A second, equally important rationale for revising the PCS is that the 
higher-educafioiKenterprise also has changed markedly in fhe past, five 
years Planners anofiaanagers today deal with educational programs in the 
broad context of postsecondary education, onj^that goes well beyond the 
more limited idea of "collegiate" higher education Therefore, ^the second 
edition of the PCS has been designed to accomrT\odate these broader needs 
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by including more detailed categories for nondegree instructional offer 
ihgs, by outlining a set of categories for different kinds oF instructional de- 
livery rhechanisms, and by recognizing sych activities as the sales 
operations of proprietary schools. o 

A third change in the PCS was matie because the.multilev(jled structure 
in the first edition was found to be too detailecl for the actiral collection 
and use of data. Therefore, the structure riecommended in the second 
edition includes only two levels of disaggregation (program and subpro 
gram) with ''types of acta»jity" categories provided' if additional detail is 
needed. 

Finally, vtthile the concept of "primary intent" has always served as a use- 
ful guide in, the classification of activities and resources in the PCS, many 
users felt that the precision afforded them by using "actual intent" should 
also be available as a classification rule. Therefore, the second edition 
allows either primary intent or actual intent to serve as the classification 
guideline ^ 

As was the case in the development of the first edition of the PCS, an ex- 
tensive effort involving persons throughout postsecondary education was 
carried out to determine what revisions were needed and how they could 
best be implemente<i. In m^ny ways, the effort to revise the PCS has 
formally mvolved even more organizations than took part in the develop 
ment of the original PCS The Association bf American Medical Colleges, 
for example, worked with the NCHEMS staff for more than a year to 
develop definitions and categories for medical-cafe activities TJie 
Coalition of Adult Education Organizations.^a coalition representing 15 ' 
different adult continuing education associations) appointed a task forCe 
that spent almost^ar year expandmg the classification scheme within the In 
struction progr§^m to serve adult continuing education needs Input from 
such organizations as the American Association of College Registrars and 
Admissions Officers, the Association for Educational Communications and 
Technology, and the National Collegiate Athletic Association was solicited 
and used extensively in developing the revised PCS categories and defi- 
nitions A discussion of the changes tha^have bfen incorporated iittp the 
second edition of the PCS is mcluded as appendix E. * • 

While the revised PCS is essentially the same framework as the one set 
forth in the original, it js hoped that the revised structure, the additional 
categorizes, and th^ n)ore detailed defin'itions will better serve today's edu 
cational planriers and managers It is recognized that postsecondary edu 
cation will continue to evolve as will- the state-of-the art in educational 
planning and managemenL This edition of the Program Classification 
Structure reflects an 2tttempt to incorporate the changed nature of the 
^postsecondary education entity, the existing statjp of the art in educational 
^planning and management, and the attitudes and needs of the prac- 
titioners, in 1978 and for the foreseeable future 




Instruction Program 
(1,0) 



DEFINITION 

The Instruction program includes those activities earned out for the ex- 
press purpose of eliciting feOme measure pf educational change in a learner 
or group of learners. "Educational change" is defined to include ( 1 ) the ac- 
quisition or improved understandmg of some portion of a body of knowl 
edge, (2) the adoption of new or different attitudes, and (3) the ac- 
quisition or increased mastery of a skill or set of skills The activities that 
may be carried out to elicit these educational changes include both teach 
Jjng activities and facilitating activities. {Note Facilitating activities are 
more cornmonly associated with the design and guidance of a learning ex- 
perience rather than with teaching something to a learner.) Facilitating is 
considered an integral part of the design and conduct of an instructional 
program, but academic advising generally is carried out as a support 
function for an instructional program Therefore academic-advising 
activities are classified within the Academic Support program The In- 
strucfion program includes both credit and noncredit inBtructi<^naI 
offerings. n. 

DISCUSSION 

The first edition of the PCS^defined the Instructioil program to include 
only "those program elements whose outpi^ts are primarily eligible for 
credit in meeting specified formal curricular requirements, leading toward 
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a> particular .posisecondary degree oi^ certificate granted by the insti- 
tution " There are significant difference* between this definition and the 
definition of the revised Instruction program above In addition, the re 
vised Instruction program differs with respect to the classification of sub 
programs whhin it 

Defiilitional Differences: The most obvious definitional difference is 
that the original definition of the Instruction program mcTuded onh those 
instructional offerings that were given for credit toward a postsecondarV 
degree or certificate The revised definition includes both credit and non 
credit^structional offerings. A more subtle difference in the revised defi 
nition is the focus on the instructional offerings themselves rather than ui^ 
the students enrolled in those ^fferings ' \ 

The expanded env ironmenlx)f postsecondarV (versus higher) education 
has brought with it greater attention to npncredit instructional offering* 
not only those of the traditional educational institutions but also those of 
community groups, businesses, libraries, and labor unions It is no longer 
appropriate to 'define instruction as only those credit bearing courses 
offered to ma^JT'^ulated students on a college campus Rather the Ip 
struction program is defined so that "instruction is instruction is in- 
struction," regardless of the specific constuuencv being served or the credit 
or noncre'dit status of the various offerings - ^ 

Second, the mechanisms used to delivej instruction to the learner have 
been expanded since the first PCS document was developed Educational 
planners today would not assume that instruction includes onlv those 
activities offered by a teacher to students in a classroom or lecture hall) 
Appendix D oudii*es a set of categories which can be used to classi,fy a 
broad range of instructional "delivery mechanisms 

Finally, in the original PCS, the Instruction program was defined to 
consist of "all formal educational activities in which a student engages to 
ea/n credit toward a decree or certificate at the institution Fhis 
suggested that instructional offerings were to be distributed among PCS 
credit and noncredit categories according to the proportion of students 
who were takmg the offering for credit or not for credit In the revised 
PCS, the clrr^sification of mstructional offerings is. completed tnde- 
pendenify of the students enrolled Therefore, if an offering *ca« be 
applied toward a degree or certificate it should be classified in the appro 
pnate degree- related PCS category regardless of the degree aspirations of 
the students enrolled in it The same principle should be follc^wed in clas 
sifying offerings in the nondegree relatecj'categories. 
, The Classification Structure: The new definition of the Instruction 
program was not the sole reason for restructuring the subprograms within 
Instruction A restructuring of the subprograms probably w6uld have been 
needed regardless of the change pf definition The original Instruction 
subprograms used a variety of different classification criteria, including 
differences in su-ljject matter (the distinction between General Academic 
, Instructiaii and Occupational and Vocational Instruction), differ<;nces in 
when the courses were offered (Special Session Instruction), anci dif 
f^rences in the organizational unit responsible for the cour^ses (Extension 
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Instruction) Therefore a single, consistent criterion was needed as the 
basis for differentiating subprograin^ withip, Instruction^ 

The primary* criterion used in de\eloping Instruction subprograms in 
the second editibn was the d^istmction betw-een^hose mstruc tional offerings 
that are part of oae of the institution's formal degree or certificate pro 
grams and those that are not * It was agreed that 6fferings that are part of 
a clegree certificate program typically have different*(5fejectives. a'nd may 
even be taught differently, fr^rn.^hose that are not part of such a fojrmal 
program A third category (jgi instruction a 1 offerings (in addition to degree 
related and nondegrce-related) can be thought of as those offerings t^i 
are required as preparation for participation in a P3E degree or certificate 
program Therefore, to , accommodate these offerings, the^subprogram 
■ Requisite Preparatory Remedial Instruction" has been provided r 

Withm the broad category of degree related offerings, two subprograms 
are deffned , - ' 

• General Academic Instruction 

• Vocational Technical Instruction 

These two subprograms are designed to allow the kxscr to separate those de 
gree programs that prepiVe the learner for imrnediate entry into a specific 
occupation or Career from those programs that prepare learners for further 
study in^the a^demic arena or, in a more generahzed sense, for^ variety 
of occupation!. These objective oriented distinctions are cbnsidef^ to (be 
important because of the linkages that exist between education and ca^er 
entry and the importance of those linkages to postsecorfdaVy education 
planning In order to Tnake the distinctions more useful in tiie classi- 
fication of course offerings, ^he two subprograms are further defiried in 
,terms oF'the Higher Education General Information Survey (HEGIS)^disci 
pline categories 

Within the general category of nondegree offerings, five subprograms** 
have been specified. 



'!{ should j)< note'el that xUe diMtrntion iii thr sMcjnd e'elaujn is he'tweVii ofTrrings thai arr 
part of (lo^r^^* proi^rarns ami those that art not i atl\<>r tliaii usini^^ fortrtdn or not for 
( frdit as th<* < ntcrum Due to lh< wide (iivrri^^eMU e ariiom^^ instnulir)ns revjardin^iwfiat thcv 
rOnsuJfr te)' ( onsmiitc for (rMlii it v\as drte rininrel thai PCS protjraijis sfioultl br (iif 
frrcnliaKMl on ih<' basi^ of their rria(if)tiship tr) i\es^m or (<Mtili(ai<* provjrarns Unw<'voi 
( rerlit nojit r'edn status can hv used {ri ricst ril)r turihcr instiut liunal c)fforin^^s sMthin anv of 
ihc subprograms of Instruttion \ mr)r( doiailed discussion (^f the disufit tion f)ltwf('n 
'decree related offrrinijs and for credit offerini^^s i-^ hi appendix H 

hose subprogram e atevjortes were developed as a joint < ffori of \C,HP MS and an a(i 
visorv i^roup re|)resrntini,^ lh<' ( oahiion of \<hdt fciucation ( )rv,Mni/ations [CAfO] \ 
detailed descrtption of tfiat etff>rt and its results is do( utiK iiImI m \ I rain< work, and 
I an^iiai^^e lor Postset onda r\ hdut ,ition \ R( f>ort of th< \( HP MS ( \K) Hfott to P \t< nd 
th( \C1IPMS C ommunu ation Base Doui^das | ( ollu r and ( iara Roberts (line I'l/f) 
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' • peperal Studies »' *^ 
Occupation-related Instruction • ^ ' ^ 

• Roles Interaction Instruction 

• Home and Fatnijy Life Instruction . ^ 
^ • Personal Interest and' Leisuft Instruction 

These five subprograms reflect or^ of the more widely used w.^ys of looking 
at most nondegree pr.ogranqrs in this ^ountry Therefor?^ they ^re con- ^ 
sistent, for the most part, with the way in which information about non 
degree programs has traditionally been collected, maintained}, and used 

Dimensions for Describing Instructional Activities: Fron^hi imple 
mentation standpoint, one of the more sigrnficant changes inline revised^ 
Instructfon program is that it now provides the user with a series of inde- 
pendent dimensions for describmg instructional offerings These ^desci^p- 
tive dimensions give the user an upportunit^^to describe and to distinguish 
among the^ide variety of jnstructional offerrng^^now provided in post 
secondary institutions The descriptive dim^-nsions include the following 
, Objective — The subprogram level categories wjthin the Instruction 
program allow the user to describe the objective of the institution in pro- 
viding the various instructional offering(s) The objectives of in- 
structional offerings are considered to degree-related, nondegree- 
related. and preparatory remedial Within these broad objective^cirfe- 
gories, further breakdowns are provided for academic, vocational, and 
so forth - ^ 

^ Subject Area Classification — The HEQIS taxonomy,* which is no\^ 
b^g revised, alTbws users to de^ribe the subject area Associated with 
the mstructional offering The current taxonomy of subject classifi- 
cations and a discussion the revised taxonomy are inclucfi^ as 
appendix A , - , * . 

Level — Another dimeiteion often used to describe instructional offel" 
ings IS eith(^r the level of tht instruct^nal -offering program being pro 
vided or the level of the students enrolled In those instances in which 
the PC5 IS used to classify the activities and resources associated with the 
conduct of an mstructional offering, the focus Js on the course l<veL A 
discussion of the uses of bgth course level and student level, categories of 
level, andr<iefinitioni for each ca^gory is provfded in a'Jnjendix C. 

Credit/Noncredit Status — A fourth descriptive din^nsion is used to 
show whether the instructional offering is being provided for credit 
toward a postsecondary degjee or certificate. As mentioned earlier, 
whether an offering is provided for Credit or nor'for credit^ and whether 
It IS part of a formal degree program^ are separate u^ues. (FQr,<yarhplt, 



♦Robert A Huff and M,jr)<)ru> () Chaiullcr A 7 rixonnmy 'of Itlstr^i tionod Prfifrrafm m 
Hii^ht'r hdu(ntton (Washington I) (> National (.«>nU'r foj 'Kcru< ation StalistKs Office of 
Mu<ation 1<)70) ^ \- \'' 
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course offerings are often provided "for credif as part of a reimburse- 
ment formula even though the credit is not applicable toward a degree 
frorii the institution.) Therefore, a credits noncredit status can be us|ed 
to further describe offerings in any of. the subprograms withiryln 
struction. A further discussion of the credit and noncredit distinction is 
provided in appendix B. 

Delivery Mechanism — In revising the Ins^truction program to accom- 
modate the needs of postsecondary education, it was necessary to recog- 
nize that instruction is "delivered" to learners through many mecha* 
nisms other than classroom/laboratory instruction. T^e "typt-of- 
activity" categories within the Instruction program thus refer to /ate- 
gories of delivery mechanisms. . Although a variety of delivery mecha- 
nisms (for example, correspondence courses, apprenticeships) in edu- 
cation is nothinjg new. the planning and management function usually 
has not focused on this dimension. For those institut^ns that want to in-^ 
elude It as part of the description of instructional offerings, categories 

and definitions of delivery mcchanism^are outlined in appendix D 

V 

\ 

\ 
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l7t GenefatT^rademic Instruction (Degree-related) 

Definition: This subprogram includes those instructional offerings in 
tended both to prepare learners, in a generahzed sense, to function in a 
number ot'cIiVfererit occupations and to prepare them for further academic 
study Instructional offerings of this general academic nature should be 
classified in t\\Ss subprogram only if they a're offered as part of one of the 
institution s formal degree or certificate programs Therefore, the subpro . 
gram does not include offerings that are part of programs leacj^ing toward 
degrees or certificates offered by some entity othfr than the insttttJUQn. 
such as adult basic-education programs (see subprogram 1 4). Only aca 
demic offerings described b) the HEGIS discipline categories 0100 through 
4900 (e g , history, math, ^^loUjgx) should be classified in this subprogram 
Those off^ings associated with \9cat10nal technical programs, as de 
scribed by the HKGIS discipline categories 5000\hrough 5500, sliould be 
classified in subprogram 1 2 Descriptors related to subject area, 
credit noncredit status, course level, and delivery mechanism can be used 
to delineate further the iii^tructional offerings in this sub|5^gram 

'Examples Liberal-arts programs at axoUege or university 

Academic associate- degree programs at a community 
coH^e ^ ^ 
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L2 Vocational/Technicatlnstruction (Degree-felated) 
i 

Definition: This subprogram includes lh()s(^ instrin tioiial oifciings m 
tended to prepare learners for immediate enir\ into a ifu o^xupation 
or career Instructional offerings should be classified in this sul)[)rbi4iam 
only if they are offered as part of one of the institutioirs foimal degree or 
certificate programs. If the instructional offering is occ upatiunalh n-iated. 
but is not part ofa formal degree or certificate progiam. it should he clas 
sified in sjjbprogram 5 X>r(upation related Instruction (NondegretM 
Oniy offerings indisciplines umallv associated with HFXilS discipline cate 
gories 5000 through ^}\)0 should be classified ui the 1 2 sub|)rogram De 
';>^Ciriptors related sto subject area, coarse level ( redit hoik ri^iit status and 
delivery mechanism can be used to delineate iurfher the instr u( tunial 
offerings within this subprogram 

E>^mples Degree certifuate programs of vocational and technical 
schools 

Occupationallv related certificate programs of [)r()prietarv 
schools ' , 

/ ^ i 
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1 .3 Requisite^ Preparatory/Remedial Instruction 

definition: This category includes tfTosc instructional offerings carried 
out to provide the learnerAv^^h the skills or knowledge r^^quired by the insti 
tution to undertake course work leading to a postsecondary degree or cer 
tificate. These o^erings/ supplemental to the normal academic program, 
typically are desigr\^ted as preparatory, remedial, developrnental. or 
special -education services. They may be ijSken prior to or along with the 
course work leading to the degree or certificate. They ape generally norr ' 
cr^it offerings, although in some ca«t^ credit may be given and the credit 
reqpirements tor the degree or certificate increased accordingly Only 
those offerings that arq provided specifKally for the purposes of te'aching 
required preparatory cfr remedial skills or knowledge should be gicluded in 
this category ^ students may satisfy the preparatory requixOTients by 
taking offerings provided primarily fof other than remedial or pi^araiory 
purposes, th6se offerings should be classified appropriately elsewh^p^. 
Examples. Preparatory remedial summer program offered for stu 
dents accepted under a conditional admission agreement 
Foretgn language off<?ring provided specifically 'to satisfy 
doctoral-level requirement ' i 



V 




J 



7 



A"' 



0 



!5 



INSTRUCTION PROGRAM (1.0) 17 



1^4 General Studies (Nondegree) 

Definition: This subprogram mcludcs those insiruciional oftenngs that 
are not part of one of the institution's formal postsecondary degree or cer- 
tificate programs and that are inten(Jed to provide the learner with knowl- 
edge, skills, and attitudes typically associated with an academic discipline 
.(such as literature, ^athematics, philosophy) In classifying offerings in 
this subprogram, the users should determine whether they lend themselves 
to'^xrlassification^ in one of the traditional academic disciplines "lypically 
grouped together as the liberal arts If they can be classified in such a disci- 
pline category and if they are not part of a formal degree or certificate pro- 
gram, they should be included in this subprogram This subprogram 
should be used for the classification of adult basic education programs 
Adult basic education is nondegree because it does not lead to a post^ 
secondary education degree or certificate (that is, it leads to a secondary- 
school certificate^ and its instructional offerings are most appropriately as- 
sociated with the academic disciplines Descriptors related to subject area, 
course level, credit noncredit status, and delivery mechanism can be used 
to delineate further the instructional offerings within this subprogram. 
Examples^ Nondegree offerings in 

Great books, painting and sculpture, fine arts, ^ foreign 
languages for travel, and general education develop- 
ment programs - „ ^ 
Adult basic-education program 
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1.5 Occupation-related Instruction (Nondegree) 

Definition: Thib subprogram includes those instructional offerings that 
are not carried out as part of a formal certificate or degree program but 
that are offered to provide the learner with knowledge, skills, and back- 
ground related to a speeific occupation or career. The instructional offer- 
ings classified in this category focus on the role of the individual as a 
worker rather than upon his or her role as a member of society, part of the 
family, or as a user of leisure time. Descriptors related to subject area, 
course level, credit/ noncredit status, and delivery mechanism can ^^used 
to dehneate further the instructional offerings within this subprogram 
Examples Nondegree- relaijed continuing-education offerings for 
physicians, nurses, teachers 
Nondegree related career vocational courses 
Corpdrate programs designed to teach the sales force 
about new products 
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1 .ft Social Roles/Interaction Instruction (Nondegree) 

Definition: This subprogram includes those instructional offerings that 
are not carried out as part of a certificate or degree program but that are 
offered^ to provide the learner with knowledge, skills, and background 
needed to function as a member of society or lo interact with the variety of 
social institutions. It also includes those offerings that deal with the person 
as ^member of a particular social organization or institution. Such social 
iiTStitutions include, but are not limitod to, the churCh, the .community, 
aiid organizations associated with the various' levels of government De- 
scriptors related to subject area, level, credit noncredit status, and de 
livery mechanism can be used tB delineate further the instructional offer 
ings within this category 

Examples Civil-defense orientation program 
Nondegree offerings- in 

Citizenship, current events community problems, con 
sumerism, community action, environmental issues 
Church-spon*sored program dealing with its religious 
teachings 

Languages program for persons seeking U.S citizenship 
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1,7 Home and Family Life Instruction (Nondegtee) 7 

Definition: This category includes those instructional offerings that are 
not offered as part of a certificate or degree program but that are^carried 
out to provide the learner with knowledge, sk^ills, and capabilities related 
to the establishment, maintenance, and improvement of a home, to the 
carrying out of those functions typically associated with the conduct of a 
household, or to the person's, responsibilities as a member of the family 
unit. This category includes those offerings that focus on the person's i;oIe 
as a member of a family or hous^h<W rather than upon his or her role a^s a 
worker, member of a social orgaiiization, or user of leisure time. De- 
scriptors related to subject area, level, credit noticredit status, and de- 
livery mechanism can be used to delineate further the instructional offer 
ings withm this subprogram 

Examples Child care and development \ 
^ Gardening ' 

Do-it yourself buildmg' and repair skills 
^Household budgetiilg 
Homemaking 

Sewing and cooking (if not offered as a recreational pur- 
suit such as gourmet cooking) 
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-^XSJEersQiialJjDLterest and Leisure Instruction (Nondegree) 

Definition: This category includes those instructional activities that are 
not offered as part of ^'certificate or degree program but that are Ctirried 
out to support an individual's recreational or avocational pursuits or to im 
prove his or her day-to-day living skills. The activities included lyi this c ate> 
gory focus on the individual as user of leisure time rather than upon the 
individual as a member of a social institution or upon occupational and 
career-related needs. However, if the offering can be classified within a 
^traditional academic discipline, even if it is a leisure time pursuit (for 
example, art appreciation, great books), it should be classified in subpro 
gram 1 4, General Studies Descriptors 'related to subjea area, level 
credit/noncredit status, and delivery naechanism tan be u^ed to delineate 
further the instructional offering within this category \ 

Examples: Training of pets Personalitv development 

^ • Yoga Recreational folk dancing ^ 

Speed reading Leadership development 
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DEFINITION 

The Research prograi^ncludes those activities intended to produce one or 
more research outcomes includine the creation of knowledge, the org^ni 
zaiion of knowledge, and the application of knowledge it includes both 
those activities earned out with institutional funds and those earned out 
under the terms of agreement with agencies external to the institution Re 
search activities may be conducted by any number of organizational 
entities including research divisions, bureaus, institutes, and experimental 
stations. Instructional activities, such as workshops, short courses, and 
training grants, should not be classified within the Research program but 
should be classified as part of Instruction unless 'thev satisfy tjx^^pecific ( ri 
teria outlineci for inclusion within the Public Service progra^ 

DISCUSSION 

In the first edition of the PCS, the program used to classify research 
related Activities was called "Organized Research ' It was felt that the 
wOrji **prg£inizcd ' was to restrictive and tended to eliminateUnany activities 
tfa^at. whil^ not rigidly Qrganized. ai-e carried out primarily to produce re 
^earch outcomes Thus, the modifier was (iropped The Tmplications of 
thi^ decision go beyond the simple name change It is intended, for' 
example, that when individual or departmental research is conducted with 
the primary Objective being "to produce resear(h outcomes that include 
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the creation of knowledge, *the. reorganization of knowledge, and the apph 
cation of knowlcilge." those departmental research activitic^ill be clas 
sified in the Research program * The criterion used in deciding how to 
classify departmental research activities in the PCS thus is the purpose of 
. those activities rather than the source of funding for them. 

The other significant change that has been made in the Research pro- 
gram is the exclusion of those research activities that have been formally 
designated as "federally funded research centers." It is felt that these 
federally funded research centers are independent operations rather thUn 
part of the institution's research program and therefore that they should be 
Classified in subprogjam 9.2, Independent Operations/.External Agencies, 
(A list of the centers is given in that subprogram.) This procedure for clas- 
sifying these particular research centers is consistent with the procedures 
used at the federal level 



"•The cla"^sifi< dtjon ot cicpartmcntal research a<tivitios is one C-xamplc of how ihc PCS is 
used as an analvtu al strut tuir \\ hilo H is vcrv diffKult (it not impussiblo) to idontif) depart 
mental rosoarih a< tivitics on an t)p<'ratu)n*al basis it is possible to idontifv thorn th'rough the 
usi' of some sort of analvtK al tool stub as a fa( ultv assignmor\t analysis \ horcforo. the pro 
<rdiirr <loscrihrd ahovt assumes that analysis will ho nrrdrd ^(^(Irpartmcntal rcsoar<h ac 
livitirs arc to be rlas<^ftc<l Within thr Rrs( ar( b j)rogram 
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2-1 Institutes and Research Centers 

Definition: This subprogram includes those research activities con 
ducted within the framework of a fo^al research organization. Although 
it uses organizational criteria as the rationale for classifying program ele 
ments, subprogram 2.1 includes only those activities carried out for the 
purpose of creating knowledge or reorganizing or applying existing knowl- 
edge. Therefore, while an agricultural experiment station is used as an 
example in this subprogram, only the research activities carried out wuhin 
the station would be classified here. The criteria described in the Public 
Service program (3.0) should be used in differentiating research from 
public service activities in the agricultural experiment station or other 
"dual objective" centers. Most institutes and research centers will not have 
. a dual objective and therefore can be classified m a single subprogram. Ex- 
cluded from this category are the 21 federally fun(jed research centers (for 
example, Argonne National Laboratories) which should be classified^Jn 
subprogram 9.2, Independent Operations/External Agencies. 
Examples; Agricultural Experiment Statipn 
Center for Behavioral Science 

Center for Opinion Research ' ♦ 

Center for.Study of the Aging 
Center for Study of Democratic Institutions 
Divisional Research Centers 
Institute for Behavioral Science 
Social Science Research Center * 
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2.2 Individual or Project Research 



Definition: This subprogram includes those research activities that nor- 
n^ially are managed within the academic departments Such research 
activities usaally have a stated goal or purpose, hav^ prcj^ected outcomes, 
anci generally*are created for specific time periods as, a result of a contract, 
grant, or specific allocation of mstitutional resources Departmental re 
search activities should be included in this subprogram when they are con 
ducted for the express purpose of producing research outcomes * If de 
partmental research is carried out as an instructional activity, however, it 
should be classified in the appropriate subprogram in 1 0, Instruction If 
such research is conducted primarily as a personnel developni'ent activity. 
It should be classifiexL^m subprogram 4 8. Acaderf^ Personnel Develop 
ment. This subprogram excludes those research activities carried out in the 
framework of a formal research organiiation. which should be classified 
either ^n 2.1. Institutes and Research Centers, "or in 9.2. in the case of 
federally funded research centers Additional detail \>si2fSui this subpro 
gram may be provided using the HEGIS subject-matter taxonomy- to 
classify those academic ^departments in whicli individual or project 
research activities are being earned out In addition, unique codes describ 
ing individual projects may be used 
J 
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DEFINITION 

The Public Service program includes those program elements established 
Xo malce available to the public the various unique resources and capabili 
lies orthe institution for the specific purpose of responding to a community 
neec^r solving a community problem This program includes the pro- 
vision of institutional .facilitiesrSs well as those services of the faculty and 
staff that are made available outside the context of the institution's regular 
instruction and r^earch programs Answers to the following questions can 
be used as guidelines in determming whethe^to classify activities jn the 
Public Service program: * 

1 . Who identified the need for the activities?- 

2. Who initiated the activities? - 

3. Who funded the activities and who toncrols the nafflre ^nd content 
of those aciiviiiea? ^ • » ^ 

4. Are the activities restricted to the benafit of a particular target 
group or are they available to anyone served b^the institution? 

5. Would the activities be carried out by the institution as part of its ^ 
normal instruction or research program if funding were not provided 
specifically for them? . * 

-^If a particular set of activities was mitiated and funded by an external 
group or agency apart from the institution's nornoal instruclio^or research 
programs, those activities generally should be included in the Public 
Service program. The rationale for this classification is that the institution 
is makirig available its particular urtique r.esources, services, and expCfrtise ^ 
in order to either serve a community need or solve a community problem 
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The folJlQwing examples of Public Service program eremenis.can.be used as 
guidelines: 

1, Consulting activities (which are to be distinguished from in; 
. struciional activities) should be classiffed in the Public Service program 

Consulting activities are not instructional activities because consulting 
/ involve^ the -application of knowledge err skills to a specific concern or 
\problem' generally identified and, or^defined by the client. In corisult- 
* mg, the primary objective is the solution of the problem, with education 
^/oeing either a secondary motive or a tool for accomplishing the primary 

objective. Instruction may Use a problem-solving approach, but its pri 

mary objective is the transmission of knowledge rather than the solution 

of problems 

2 Instructional activities should be classified in the Public Service 
program only if they can be shown to meet the criterion of "making 
available institutional resources a6d expertise outside the context of the 
instruction program" rather than simply "extending" the ijmxuction 
program to a broader student clientele Once again, answers to the 
questions posed in the definition of Public Service program should be 
used in determining how toclassrfy those instructional activities that are 
on the border between instruction and public service. For 'example, 
short courses and seminars carried out as the result of a request by an^x 
ternal agency, and restricted to a specific audience other than the ifi- 
st^ution's student body, should be classified in the Public Service pro- 
gram However, most instructional activities (in<;Juding most insti- 
tutionally initiated conferences and seminars) are extensions of the insti 
tution's instructional program rather than activities carried on outsjde 
of that projgfam, thus they should be classified in Instruction' 
' 3 Activities should be classified in the Public Service program Only if 
they axe carried out for the specific purpose'oi making available insti 
tutional resources. services,'^nd expertise Therefore, if a particular 
activity serves this purpose only 'in^dentally, it sTiould be classifietj else- 
where (Social and cultura 1 events, for example, may be staged as part of 
the Student Service program, if they are open to the general public, they 
may incidentally benefit the community as well ) 

DISCUSSION 

In the first edition of the PCS. the Public Service prograjno^cluded those 
activities that were intended to benefit groups external to the institution. 
External groups were defined as those persons who were.npt degree- 
seeking, matriculated, on campus students, Furtl^ermore, the^ first edition 
of the PCS defined* " Instruction" as those instructional activities carried 
out for persons internal to the institution the instructional activities 
carried out for persons external to the institution were classified as Public 
Service This internal/ external distinction has been eliminated in the xf 
vised edition of^he PCS and the criterion now being used to define Public 
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Service is the objective of the institution in carrying out the activities are 
they intended specifically to make the institution's resources, services, ^nd 
expertise available to meet a community need? 

This objective-oriented criterion is somewhat different from the earlier 
internal/external distinction. In the fir^ place, the concept of posty 
secondary education has expanded the constituencies of most institutions 
•-io that external constituencies are almost impossible to identify, instjri 
tuti^HS now serve adults as well as youth, full time and part time students?" 
and stHdenX^who seek degrees as well as those who do not The only activi 
ties that can still be considered external from a postsecopdary education 
standpoint are those initiated by and carried out for the specific benefit of 
someone who is not a participant (in the broadest sense) m the institution s 
instruction or research programs These activities are still considered part 
of the Public Service program because they involve making the institution s 
services, resources, and expertise available to persons or groups in a con 
text outside the normal instruction, research, and support programs 

In keeping with this revised concept of public service, the only activities 
tha^re classifTed in the Public Service program are (I) those patient care 
activities and health-care support activities conducted as part of a teaching 
hospital or health-sciences center, (2) faculty and staff consulting services, 
(3) the provision of services or facilities^ equipment to the community or to 
groups external to the institution, (4) those social and cultural events con 
ducted outside the context of the Student Service program,«and (5) those 
public broadcasting services that arc neither part of the instructional pro 
gram nor carried out in conjunction with a student broadcasting club In 
recognition of the continuing need to differentiate between public service 
extension activities and those public-service activities that are insti 
tutionally sponsored, the distinction between these two different organi 
zatlonal arrangements has been retained int^e second edition of the PCS 
Finally, instructional activities may be classified within the Public Service 
program only if , they represent activities conducted outside the context of 
the institution's instructional program rather than simply an extension of 
that program so as to serve a broader student clientele 
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3. 1 Direct Padent C^re 

Definition: This subprogram^includes those aciivmcs carried out for 
the specific purpose of providing direct patient care (prevention, diag 
nosis, treatment, education, rehabilitation, and so forth) The provision of 
such care may be for the benefit of either humans or animals (veterinary 
care) I^n the postsecondary education setting, these services are typically 
rendered unde?. the auspices of a teaching hospital or health sciences 
center and are provided for the benefit of a clientele in the community ai- 
large rather than for the institution's own student body or faculty afid 
st^ff. PatieHt-.care activities carried out solely for the benefit of the insti 
<tution's students should y^be classified in subprogram 5\7, Student 
Health Medical Services, patient -care activities carried out solely for 
* faculty and staff should be classified in 6 5, Faculty and Staff Auxiliary 
Services ' ♦ i> • 

This subprogram includes only those activities directly related to the 
provision of.patient care In classifying the activities of a teaching hospital, 
one niight look upon the hospital as a separate campus, thereby allowing 
for the use of all programs within the PCS Thus, activities that are carried 
oiit within the ^etiing of a teaching hospital but that cannot legitimately be 
considered part of clirect patient care (such as instruction, research, and 
administration) should be appropriateK classified elsewhere. Instructional 
activities should be classified in the appropriate subprograms in the In 
struction program, 1 0; research activities in the Research program, 2 0, 
administrative activities in the Institutional Administration program, 6 0, 
and physical- plant activities in the Physical Plant Operations program, 
7 0 Those* health-care support services that are carried out in direct 
support of the provision of patient care, but that are not themselves a part 
of patient care, should he classified in subprogram 3 2. Health Care 
Support Services " 

Within the Direct Patient Care sui^prog^am, two ways of .further clas- 
sifying activities can be used, ea^^acpendent of the other, poe is,to 
focus on the setting m which the paMrt care functions aje carried out (for 
example, inpatient, ambulatory, outreach, emergqfiky) A second way is to 
look at the type of care being provided, such as medical surgical, rehabili 
tative, dental, or veterinary caije Ii^ fact, within each of these types of 
patient care a further disaggregation can be made b)t^n1edical specialty 
(for example, pediatrics, obstetrics, dermatology) ^ ' y ^ 

The following categories can be used for a more detailed classification of 
activities by setting A ^ 

• Inpatient — Thos^activitieS desigrted to provide direct patient care 
^ withm the co»)fines of the care setting 1^5'persons who are residing at least 

overnight on the premises Typicallv, inpatient clients are considered 
those persons v^ho are assigned a beer at the care facility 

• Ambula/ory — Those actjviti^ designed to provide direct patient 
care within me confines of the C2lr^settmg to persons who are resident 
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neither overnight nor beyond the timt^ required tt^ provide the ( are Pa 
eluded from this categoi^ is em(Tg(Muy [)atient tare^that is dehvered in 
an amibufatory semng 

• Outreach — Tho^e activities in which th(^ patient Care [)r()\uier g()(\s 
to the patient to deliver the care (such as a home care program) Kx 
eluded from this third category is emergent) patient tare in whuli the 
care provider goes to the patient 

• Emergency — Those activities desigiK^d to [)ro\ide direct [)atient 
carelo persons requiring immediate atteniior) due to the ac uie nature of 
their health-care problem ^ ' 

• Mixed Fuirctioiv^Tho^e activities that <.uc a combination of 
several of those described abt)vc-so that the indiMdual actuiiies cannot 
be separated and classified in the ap[)ropriate categories If the indi 
vidua I componefU^parts can be se[)arate!\ identitied, Jaowever. tbev 
should be classified in the appro[)riate ( ategories 

The following categori(\s can be used for a more detaiU'd ( lassif]i.atL<)n 
by type of care J . ^ 

• Medical/Surgical Care — I hos^^ actuitu^ related to [)reventmg, 
-^^^tring for, and assist^g m the cure of distMse and tjie care of the injured 

as -well as surgical functions 

• Behavioral — Those activitu^s related to the tr(\ument of psycho 
^/l^gical and behavioral problems as u(^ll as to the prom()tU)n of [)sycho 

*t logical well-being ^ 

^ • Rehabilitative Care — Thost^ actnities relateti to the restoration of 
bodily functions and structure's in ord(M rt^gain p^iiient self 
sufficiency ^ 

• Public/Community Medicine — I hose attuitn^ lelated to che 
health ijnd illness of pO[)ulations 

• Patient Edty:ati6n-;7 1 ho^ actiMties (arried t)ui/ to [)ro\ide 
patier«*s^ijh the knowledge and attuudej. neecied^to copt^ effettivt^lv 
with their own health [)roblems * 

• Dental Care — Tho^e^ aotujties relattnl loaare an(J ir^-atment of 
humart teeth and structures • ^^ft 

• Veterinary Care — Those ai n\i(ies [)ertaining to the care and tr(\u 
^ment of animals and their diseases ^ 

^ Supportive Care — Those activities related to conducting [)re 
scribed treatment [)Ians and to su[)[)()rting the im[)lem(MUati()n of those 
plans (for exarhple, patient hvgieiu\ observation of patient.status) 

• Other Patient Care 
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3.2 Health Care SupportiVe Services 

Definition: This subprogram includes those activities that are unique to 
a teaching hospital, health-sciences center^ or clinic and that directly 
support the provision of health care but that cannot themselves legiti- 
mately be considered part of the provision of direct patient care. The 
following categories should be used for a more detailed classification of 
activities within this Subprogram; 

• Medical Support Services — Those activities that are medical in 
nature and that indirectly support*^atient care but are not actually^part 
of the provision of direct patient care 

Examples Blood bank 
• * Dietary and nutmional services (unless part of the 

patient's treatment) 
EEG 
EKG 

Optical services 
Pharmacy 

Physiological instrumentation and monitoring 
X-ray services 

• General Hospital/Clinic Support — Those administrative and 
support activities that are unique to the operation of a hospital oi\^edi 
cal elinic. Excluded from this category are those administrative activities 
that can be classified appropriately within the variou^sSftprogranis of 
the Institutional Administration program (6.0) - - 

Examples. Admitting and credit 
Forensic medicine 
Medical records 
Patient cj;iarging and accounts 
^^^iapgrfr^ent reception desk 

• Retail Services and Concessions — Those activities provided as a 
'comfort or convenience to the visitors and clientele of the hospital or 

chnic These activities arc often operated as income-generating or self- 
supporting enterprises 

Examples Gift shop 

Social services ^ 
^ Televuion rental services 
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3.3 Community Services 

Definition: This subprogram consists of resources, services, and exper 
lise made available to persons^ and groups outside the context of the insti " 
tution's regular Instruction, Research^and support programs that are not 
included in subprograms 3.1 , 3.2, 3 4, and^. 5 Community Services (3.3) 
activities differ from Cooperative Efxtension Services (3.4) in that they are 
generally sponsored and controlled by the institution, extension services 
usually involve a sharing of prograrnmatic and fiscal control Vnh an out 
side agency. ' - . ^ \ 

• Provision of Faculty/Staff Services — Those activities designed to 
make facuUy/staff/student knowledge and skills available to the com- 
munity or to groups external to the institution. The activities that should 
be classified in this category mvolve the use of the skills and expertise of 

^the institution's own staff for purposes that are not part of the regular 
Instruction, Research, or support programs. This category includes in- 
stitutionally sponsored consulting services and those instructional activi 
ties that represent the provision of faculty /staff resources outside the 
context of the Instruction program. 

Examf)les: Consulting with businesses,- public school system, 

local governmental agencies . / 

* Provision of coaches for community summer camp 

Faculty /staff participation on communityaction 
committees 

Summer camps for liigh school students (e.g., cheer- 
leader camps, music camps) 

Services related to the use of special equipment 
and facilities 

Pubiic-service;related instructional activities 

• Provision of Facilities/Equipment — Includes providing the insti 
fusion's physical facilities and/ or equipment for community activities. 

Examples. Community meetings and events held in institu- 
tional facilities 
Community use of institution's gymnasium and rec- 
< f ' reafion facilities for a summer camp 

• Provision of Cultural and Recreational Services — Those cultural 
and recreational programs arranged and sponsored outside the context 
of the Student Service program. (Cultural and recreational activities 
that arc conducted primarily for students as part of the Student Service 
program should be classified m subprogram 5.2, Social and Cultural 
Development ) . ^ 

Examples, tecture and fine-arts series 

Concerts and recitalsv(visiting ai^tJsts) 
/ 
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3.4 Coop>erative Extension Services , 

Definition: This subprogram includes those activities that make re- 
sources, j>ervices, and expertise available outside the Instruction, Research, 
and support programs and that are conducted as cooperative efforts with 
outside agencies. {Nx)te This category includes only those extension 
services that are considered to be public service, it should not^i^e' used to 
classify the entire extension division of the institution.) Excluded from this 
subprogram are^hose instruttional and research activitii&s offered through 
an extension division. A distinguishing feature of tfie activi-ties included in 
this subprogram is^hat programmatic and fis^cal control are usually shared 
with one or more external agencies or governmental units. 

The categories shown below are related lo those of the U.S. Department 
of Agriculture s Extension Management Information System (EMIS) and 
may be used to describe the agencies with which the institution cooperates 
in this subprogram If a more detailed type of activity classification is de- 
sired, the user may want to refer to the classification structure outlined for 
the Community Services (3.3) subprogram. 

• Agriculture and Related Industriesr— Activities outside the in- 
structional and research programs established to make resources, 
services, and expertise available to the agricultural industry. 

Examples. Consulting and advisory services » ^ 

Provision of institutionaKacilitieS/equipment " ^ 
Soil testing 

• Rural Social and Economic Development — Activities outside the 
instructional and research programs established to make resources, 
services, and expertise available for social and economic development in 
rural areas 

Examples. Consultmg and advisory services * 
Provision of institutional facilities/equipment 
Provision of services 

• International Extension — Those . activities outside the in- 
structional and research programs established to make resources, 
services, and expertise available as they relate to international activities. 

Examples Consulting and advisory services 

Provision of mstitutional facilities/equipment 
Provision of services 

• UrbaYi Extension Service — Those activities outside the in- 
structional ar\d research programs established to make resources, 
services, and expertise available within the urban areas. 
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3.5 Public Broadcastijng Services 

Definition: This subprogram includes the operation anc^maintenance 
of broadcasting services that are op>erated outside the context of the insti 
lulion's Instruction, Research, and support programs. Excluded from this 
category are broadcasting services that are conducted primarily in support 
of instFuction (such programs should be classified in subprogram 4.5, 
Ancillary Support), broadcasting services that arevprimarily operated as a 
student-broadcasting club (such programs should be classified in, subpro- 
gram 5.2, Social and Cultural Development), and^ broadcasting activities 
that, are independent operations (such programs should be classified in 
subprogram 9,1, Independent Operations/Institutional). 

The following categories should be used for a more detailed classifi 
cation of activities within this ^subprogram 

• Broadcast Programming — Those activities related to planning, 
scheduling, and development of programs to be broadcast. 

• Broadcast Production — Those activities related td the actual on- 
the-^f broadcast of programs. This^ subcategory includes the activities 
of announcers, broadcast personnel,, and sound engineers, as well as tHe 

, related facilities and equipment needed to conduct a broadcast. 

• News Acquisition and Preparation — Those activities related to 
the acquisition, preparation, and reporting of news (for example, wire 
service, news rewriting, interviewing, and reporting). 

• Broadcast Sales — Those activities related to the sojicitation of 
sponsors (or commercial messages, political announcements, and so 
forth. 

• Information Dissemination/Promotion — Those activities related 
to obtaining publit support for the -broadcastmg statiop and its pro- 
grams (that is, increasing the audience of radio listeners or television 
viewers), as well as those activities carried out to provide general infor 
malion about the broadcasting station and its operations to the public. 

/ 



5 



1 



Academic Support Program 
(4.0) 



DEFINITION 



The Academic Support program includes those activities carried out in 
direct support of one or more of the three primary programs (Instruction. 
Research, Public Service). The activities that should be classified in this 
program include (I) activities related to the preservation, maintenance, 
and display of both the stock of knowledge and educational materials (for 
example, library services and museums), (2) activities that directly con- 
ribuie to the way in which instruction is delivered or research is conducted 
\ch as educational rripdra services, academic computing support. 
Jary support)*, (3) activities directly related to the administration of 
academic programs, and (4) activities related to the professional develop 
ment of icademic personnel 

ctiviiies that should be classified in the Academic Support pro- ' 
gram differ from those classified in the other support programs in that they 
ned out in direct support of on^ or more of the three primary pro 
grams/While some activities of the Student Service program (such as social 
cultural events) may contribute indirectly to the institunon's in- 
lal objectives, they aregeneraily considered to be a supplement to 
^the Instruction program rather than a, direct contributor to its objectives. 
The Institutional Support program, on the other hand, is primarily con 
cerned with the institution'as an operating entity and tends to focus on the 
^liiution as a whole rather than upon individual programs.^ 
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DISCUSSION 

Only a few changes from the first edition of the PCS have been made in the 
Academic Support program. The subprogram Educatiorial Media Services 
(4.3) reflects a title change from the original PCS in which it was/called 
Audiovisual Services. This change was made to reflect the rvvv tech- 
nologies emerging in this area as well as the expanded role of these kinds of 
activities in the delivery of instruction. A more significant change involved 
the^ separation of the subprogram Academic Administration and Per 
sonnel Development (4.6) in the first edition of the PCS into two distinct 
subprograms (Academic Administration. 4. 6. and A^rdenltc Personnel 
Development, 4.8). This change was made in recognition^ significant dif 
fercnces in the objectives being sought through academic administration 
and academic personnel development activities. It was agreed that 
sabbatical leaves and faculty development programs (both of which are 
part of Academic Personnel Development) constitute major resource com 
mitments at many institutions and should not be mingled with other activi 
ties. Furthermore, the second editiop of the PCS stipulates that when de 
partmental research activities (or some portioji of those activities) are con 
sidered to contribute to academic personnel development they should be 
classified as s%ich. The new Academic Personnel Development subprogram 
provides an easily identifiable .category for such departmental research 
activities * « 
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4^.1 Library Service; 



^Definition: This subprogram includes those aciiviiics thai directly 
support the.collection. cataloging, storage, and distribution of published 
materials in support of-fcne or more of the mstitution s primary programs 
To be included in this subprogram, library services should be separately 
funded. (Thus, the purchase. of books by a department from us general 
ftlnds would not be classified in this Category even though a departmental 
"Iibrar)^s produced.) Th? HEGIS categories can be ^sed in classifying 
activities when the library serves a single, specific, academic program or 
department. The type-of-activity classification for activities in this^ubpro 
gram is described below 

• Materials Acquisition — Those activities concerned v\ith the* deter 
mination of acquisition policy, screening and evaluation of available 
♦materials.'and acquiring materials for the libraries Also included in this 
subcategory would be the periodic re-evaluation of materials 

* Examples* Setting acquisition policy 

Selecting materials for acquisition process 

• Materials Preparation — T+iose activities related to the preparation 
' and maintenance of materials for general use and distribution 

Examples* Searching. Shelving 
Cataloging Bmding 
Recording Repair 

• Materials Ident if icat ion/ Access, Services — I host activities related • 
to the provision of services and aids for the ideriufic ation and location of 
documents or materials 

Examples. Information desk * / 

^ . Indexes 

Visual aids (posters, signs and so forth) ^ , 
Reference services 

• Materials Distribution — Those activities related to the control and 
distribution of library materials 

Examples. Circulation service 
Reserve services/ 
Loan and rwtial services 

• Interihstitutional Elxrhange and Loan Services — Those activities 
related to borrowing Qi^lending materials to other libraries 

Examples Messenger services ^ 
^ /Interlibra'ry loan office 

• Informajtion Dissemination/Promotion — Fhose activities related 
to providing general information about the library and its activities and 
to promoting library use ' 

^ Examnples. Publications i# 
/ Advertisements and exhibits ^ • 

/ ' Personal communiC9tion 
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4.2 Museums and Galleries , 

/Definition: This subprogram includes those activities related to the cert 
lection, preservation, and exhibition of historical materials, art objects, 
scientific displays* and so forth, that support one or more of the insti- 
tution's primary programs Activities classified in this category should be 
separately funded. Thus, the purchase of objects by. a department fr6m its 
general funds would not be classified in this category -even though « de- 
partmental "museum" is produced. This subprogram is not restricted to 
the collection, preservation, and exhibition of inanimate objects. It is ap- 
propriate, for example, to include in this subprogram tfie activities as- 
sociated with an arboretum Research activities associated with the 
museum should be classified under 2 2, Individual or Project Research. 
The HEGIS categories can be used in further classifying activities when the 
museum or gallery is serving a single academic program or department. 
The type of activity classification Jor activities in this subprogram is de- 
scribed below 

• Materials Acquisition — ActivitT^S^volving the selection and' ac- 
quisition of new exhibits or specimens 

Examples: Selection ' 
Purchasing ^ 
Expeditions 

• Materials Preparation — Activities related to the preparation and 
maintenance of materials Tor general use or exhibition . 

Examples Cataloging Identifying specimens 

Repairing Describing and , 

Cleaning specimens photographing specimens 

• Materials Identification/ Access Services — Activities related to 
providmg services and aids for the identification and location of 
museum materials " ^ ' ' 

Ex.imples Museum exhibits ^ Guidebooks 

Teaching collection Reference services 
Tours . 

• ^Museum Specimen Identification Services — Activities carried out 
as a service to the institution's students, faculty, and staff, as well as the 
activities concerned with the identification of specimens not belonging 
to the museujfin [ 

• Interinstfrotional Exchange and Loan Service — Activities related 
to the borrowing of specimens from or the lending of specimens to other 
institutions 

• Information Dissemination/Promotion — Activities related to 
providing general information and to promoting museum use 

Examples Traveling exhibits Advertisements 
Public lectures Publications 

Off-campusexhibits ' « ^ 
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4.3 Educational Media Services 

pefiiiitioti: This subprogram includes those audio, visual, and other 
technological services that have been established to provnie direct support 
for the institution's instruction, research, and public service programs. 
Support Services^ related to the use of "dial-access", centers, learnir^g re- 
source centers, computer-aided instruction, and closed-circuit television 
facilities Would be included here. However, instructional activities that use 
Computer aids, closed-^cuit- television facilities, and so forth (rather than 
Contributing to the provision of those services), are cl^sified appropriately 
in the Instruction (1.0) program. This subprogram includes only those 
Activities intended to provide or make available media services. The 
HEGIS categories can be used in classifying activities when they are' serving 
a single. Specific, academic program or department. The type-of-activity 
classification for activities in this subprogram is described below 

• Materials Acquisition — Those actwities related to the acquisition 
of materials or devices, r 

Examples: Selecting ^ 
Purchasiog 
Processing 

• production Services — Those arctivities involving ' tiie creation 
arid/ or manufacture of educational resoQyrces (often to predetermined 
specifications set by the faculty). 

Examples. Graphic-materials production * \. 
Audio production 
Motion-picture production 
Television production 
Computer-assisted-instruction production 

• Materials Distribution — Those activities related to the distri- 
bution of educational media resources for institutional use 

Examples Storage 

Scheduling 
Delivery 
Maintenance 
' Inventory 

• Educational Media Research — Those 'activities related to' the 
generation and testing of the^lcnowfedgc theory, and research method 
ology used in delivering insWuction through various materials, devices, 
or techniques 

Examples: Research on materials 

Research on devices ^ 
Research on techniques 
•* Information Dissemination/Promotion — Those activities related 
to providinggeneral information about the available media services and" 
to promotins^he use of those services 
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4.4 Academic G)mputing Supj>ort 

Definition: This subprogram includes those computer services that 
have been established to provide direct support for one or more of the insti 
tution's primary programs. Administrative data processing services and 
computing support should be included in subprogram 6 4, Administrative 
Comptiting Support. The HEGIS categories can be used when the aca- 
demic computing support is ^Serving a single, specific, academic program^ 
or depM-tment. The type of activity classification for activities in this sub 
program is descrij)ed below. * , 

^omputer Operations/Productioxi — Those activities related to the ^ 
opera>ion of\t he cmnpu ting system. 
Exam|>feTL)atti entry 

Production control 
ComputeE,<Jperaiions 
Data iibrai'ian 

• Computer Systems Support — Those activities related to software 
design, including support of the operating system and other related, 
software. ^ ^ . 

Examples' Development of the operating system 

Development of language compilers (FORTRAN, 

COBOL, and so forth) ' 
Development of generalized software packages (SPSS, 
BMD. and so forth). 
V Development of special systems for general usage ^ 
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4.6 -Ancillary Support 



♦ 



Definition: This subprogram includes those activities that directly con 
tribute to the way in which instruction is delivered or research is conducted 
but that cannot be appropriately classified as educational media services or 
academic computing support. Ancillary support activities often provide a 
mechanism through which practical experience can be gained by the 
student. Generally, they are unique to a particular academic program or 
department aitd are so nunierous and varied that individual PCS cate 
gories were not developed for each one. HEGIS categories can be psed in 
classifying these activities with respect to the related acaciemic 
department. 

Examples: Demonsh^ation school - 
Gl assb 1 o wjngs h o p 
^ Laboratory school 

Nuclear reactor 

Planetarium , / 
Vivanum ^ 
\' * Radio station 

Television station 
University press ' 
^ Electronifcs- design facility 

Animal-laboratory facilities 

• User Services-rThose activities related to specific- user projects. 
This category differs from the previous one m that it includes those 
activities direct%J toward specific users and user needs rather than 
toward the system in general and general systems support. 

Examples: Programming 

Special systems^ 
Advising 

• Information Dissemination/Promotion — Those activities related 
to maintaining and distributing genera! information about the insti 
tution's computer services to users, as well as those activities designed to 
promote the use of the institution's computer services. 

Examples: Tape/program 

Library 
^ Newsletter 
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4.6 Aj^demic,Administration 

]3efinition: This subprogram consists of those activities that provide 
administrative and management support specifically for the institution's 
academic programs. It includes the activities of the College deans, the ad- 
ministjifltive activities of departmental ofiai^'persons, and the activities of 
their associated support staff. The activities of administrative officers 
whose responsibilities are institution wide^d inthidie some duties outside 
the academic realm (such ^Vice-Presidents and V.icfe-Chancellors) should 
be included in f.l. Executive- Management. When academic adminis- 
tration ^activities serve a single academic program or department, the 
HEGIS categories can be used for further description. The following cate- 
gories may be used for a more detailed type-of- activity classification of 
activities within this subprogram ' 

• Academic Administration/Governance — Those activities related 
to the management and governance of the insti^tion's academic pro- 
grams (excluding program advising) that are carried out either by mem- 
bers of the faculty or by the administrative staff. These activities inclujdlfi 

' committee work and, such departmental administrative functions as 
interviewing prospective faculty members, assisting in tKe development 
of departmental policies, tenure review, and so forth. In additiisn, this 
category includes activities carried out to obtain funding for research 

'grants and contracts (i.e., grant and contract solicitation). The aca- 
demic senate is considered to be a part of the institutional governance 
function and therefore is classified within subprogram 6.1, Executive 
Management 

• Academic Program Advising — Those activities that involve pro- 
vidmg assistance and advice* to students about, the courses they should 
take, describing course requirements for particular programs, schedul 
ing necessary courses, describing program standards, and so forth. Aca- 
demic program advising differs from facilitating activities^hich should* 
be classified withm the Instruction program. Facilitatir(|g activities are 
an integral part of mstruction because they are involved in the actual 
design of the student's instructional program Academic advising, on 
the other hand, generally is mare informational in nature and is de- 
signed to describe or clarify existing programs rather than to modify 
those pro-ams to meet a particular student's ijeeds. Student personal 
._^__^aree 
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' /^AXld^career counseling should be classified in subprogram 5.^3. Counsel- 
or Guida 



.areer I 




ACADEMIC SUPPORT PROGRAM (4.0) 



45 



4,7 Course and Curriculum Development 



Definition: This subprogram includes only those formal planning and 
development activities established either to improve or to add to the insti 
tution*$ curriculum. Those activities that individual faculty members carry 
out to update and irnrprove their current course offerings (independent of 
any formalized set^f activities having a course and curriculum develop 
ment objective) should be considered part of the instructional program 
and classified approprj^ately in that program. The HEGIS categories can 
be used if additional detail is desired. The type;:of- activity classification for 
activities in this subprogram is described below. 

• Cours^ and Curriculum Planning — Those activities related to 
planning for or conceptualizing new aca(demic programs and curricu 
lum offerings. # 

• Course and Curriculum Research — Those activities related to re- 
. search or inquiries into new methods, theories, or concepts in course and 

curriculum deveWgrpent. • ' 

• Development/ Modification of Curricu lum-rrThose activities re 
lated to actually developing, testing, an^LipodifyTng academic programs 
or curriculum offerings prior to their introduction and use. 

• Curricultim Evaluation — Those activities related to the 
evaluation of the effectiveness and worthiness of academic programs or 
curriculum offexiilgs-glt^r^^they, have been introduced and used for a 
period of time. These evaluation' activities can be related to euher new 
or existing academic programs. ^ 




46 ' ACADEMIC SUPPORT PROGRAM (4.0) 



4.8 Academic Personnel Development ^ ^ 

Definition: This subprogrann*includcs those atiwmcs thai provide the 
facuhy with, opportunities for personal and professional growth and dc 
velopment, as well as those activities intended to evaluate and reward the 
professional performanc«^of the faculty It should include departmental 
research activities (or some app^priate portiori of those act^Ttics) wiien 
they are carried out f^r^'the express purpose of the pfofe^ion^ and 
personal development ot academic personnel. If additional detail is de 
sired. HEGIS categt)ries can be used for differentiation by— academic ^ 
department. Recommended type of activity classifications are outline-d 
below. • ' ^ . V, ) 

• Staff Development — Those activities relating to the growth and ' 
enhancement of the faculty member's professional abilities 

Examples ^Departmental- research (if considered as primarily a 
^ faculty development activity) 

Professional meetings 
^y/^ Publishing <^ / ' ^ 

Recitals ^ ^ ' • 

In-servicx* faculty-education proj^ams • 
Sabbaticals 

Faculty-development programs ^ 

• Faculty- Recognition Programs — I hosr activities carried out to 
provide recognition to faculty members for tli -ir achievements ' 

Examples Monetary av^ards* 

Faculty awards ^ \ 

Awards banquets 



' Student Service Program 
(5.0) 



DEFINITION 

The Student Service program includes those activities carried out with the 
objective of contributing to the emotional and physical well being of the 
students^ as well as to their intellectual, cultural, and social development 
outside the context of the institution's formal Instruction program The 
Student Service program attempts to achieve this objective by (1) ex- 
panding the dimensions of the student's educationaf and social develop 
.ment by providing cultural, social, and athletic experiences, (2) providing 
those services and conveniences needed by students as^mcmbers of an on 
campus, resident student body, (3) assisting sti^dents in dealing with 
personal problems and relationships, as well as their transition from 
student .to rnember of the laboV force, and (4) administering^ a program of 
financial supper^ for students. 



DISCUSSION 

Jhere ^re several significant differences between the Student Service pro 
gram in the second edition of the PCS and that in the original In the 
revised PC5, a new subprogram (Student Service Administration, 5.1) has 
been added to accommodate those administrative activities that are 
related to student services and that cut across multiple ^ulxprograms (for 
example, Dean of Students). The first ed^ion of the PCS did not provide a 
place for such activities. ' 
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A secofid change involves providing a separate subprogram (6.6) for 
Intercollegiate Athletics. In the firstsedition, Intercollegiate Athletics was 
shown as a category within the subprogram. Social and Cultural Develop 
ment. It has now been determined that an institution's intercollegiate 
athletics program generally has quite different objectives from those of its 
intramural athletics program (which remaii^ within the ^Social and C^i 
tural Development subprogram). Therefore, it is appropriate that inter- 
collegiate athletics should be classified separately. 

Supplementary Educational Services (5.2 in the original PCS) is clas- 
^sified now within^-Instruction — a change which reflects the revised' defi 
nition of Instruction to include all instructi6nal activities. 

Finally, Student Health/Medical Services has been elevated to the sub- 
program level (5.7) This will 'allow one to use the type-of-activity cate- 
gories developed^for the Direct I^tient Care subprogram (3.1) for a more 
detailed classification of resources/ programs in the Student Health area. 
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5; 1 Student Service Administration 

Definition: .This subprogram includes those administrative activities 
that provide assistance and support (excluding academic support) to the 
needs. and interests of students. This subprogram includes only those ad 
ministrative activities that support more than one subprogram within the 
Student Service program and/ or provide central administrative services re 
lated to the various student-service activities Excluded froni^is«subpro 
gram are the chief^dministrative officer for student affairs (for^ample, 
the Vice-Pfeident or Vice-Chancellor), whpse activities arc institution 
wide and should be classified within 6 1, Executive Management Also ex- 
cluded from this subprogram are those functions related to the adminis 
tration 'of a single subprogram, which should be classified within that sub 
program (for example, the ac^tivities. of the Director of Counseling should 
be classified under 5 3, Counseling and O^eer Guidance) 
\ Examples. Administrative activities typically associated with 
Dean of Men 

Director of Student Personnel Services 
Dean of Students ' 
' ' Dean of Women 

Director of Student Services 
Administrative activities related to the needs of special 
students such as ' ^ 

Coordinator of the deaf program 
Disadvantaged-student services 
Foreign-student services 
, . ' ' Minority affairs 
. ' ' * Physically handicapped-student services 

Veteran services 
Women's programs 

International services ^ 
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5.2 Social and Cultural Development 

Definition: This subprogram includes those activities estabhshed to 
provfde for the social^ and cultural development of the student outside of 
the formal academic program. It includes those activities primarily 
supported and controlled'by the student Body, those cultural actu ities. pro 
vided outside the student's educational experience, and general recreation 
activities for the studeot bpdy Excluded from this'category^ are inter- 
collegiate athletics, which should be classified'in 5 6 Also excluded are 
those Equal Opportunity Program activities that provide financial 
assistance to minoruy groups, these shoufcl'^ be classified 'within 5 4. 
Financial Aid Administration 

The following categories should be ^sed for a more detaileud study of 
activity classification within this subprogram 

• Student Interest Groups — Those activities intended to promote 
and provide suppprt for ^formally recognized student groups and 

i organizations 

Examples Institutional administrative support for such organi- 

* zations as 

Fraternities and sororitie^ 
# i 

Student associations 
Student clubs 

Student-religious organizations 
Student-'political groups 
Student cooperatives 
Student magazines 
Student newspapers 
^ • Student yearbook 

Student publication^ 

• General Student Recreation — Those activities carried out to 
provide the general student body with opportunities to participate ii> 
sports and rejcreational activities This category does not include inter- 
collegiate athletic programs in which participation is more restricted 
and in which competition is between institutions rather than within tHe 
institution' 

Examples Intramural athletics 
Recreation program^ 

Game tournaments (chess, bridge, and so forth) 

• Cultural Events — Those activities intended to provide intellectual 
and cultural experiences for the st^'denXs outside of and supplementary 
to those they receive as part of the formal instructional process. 

Examples' Visitine artist^concert series 
* Lecturgs^ies 
Music activities 
Art cxhi^j ^ns 
Concerts 
Films * 
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\ 

• Student Governance — Those activities intendW to provide 
students with the opportunity to plan and direct student^programs and 
to become involved with the management and ope.ratic^n of. the in- 
stitution. ' \ 
Examples: Student government \ 
' Student-faculty assembly \ 
National student lob'by ' v 
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5,3 Counseling racTCareer Guidance 

/> 

Definiticnn This subpFogram, includes those formal placement, career 
guidancey^nd personal counseling services provided for the benefit of 
studenj^ Activities to fee included are ones related to personal and disci- 
pliH^ry courjseling, and vocational jesting and counseling, as well as those 
/Carried out to assist students in obtaining employment upon leaving the ii\ 
stitution. Specifically excjuded from this.subprogram are faculty academic 
advising and counseling (which should be' classified in 4 6. Academic Ad 
ministration) and student employment services provided as part of the 
financial aid program (which should be classified in 5 4, Financial Aid 
Admitiistration) * /' 

Tl?e following categories shouid be used for a more detailed classi- 
fication of activities within this subprogram 

• Sniden< Career Guidance and Placement Services — Those activi 

, ties intended to assist students in^nderstanding and evaluating their 
career alternative!, as well as in obtaining full tirne employmetit uport 
leaving the institution This category does not include activities intended 
to assist students in obtaining part time.employment as a means for de / 
fraying part of the cost of^their education Such employment related 
counseling activities ifttrald be classified in subprogram 5 4, Financial 
Aid Adrhi nistration. 

. Examples Career counseling and guidance 

Career days 
^ - Career-placement services 

placement seminars 

Teacher placement * ^ ^ 

Vocational counseling * * 

Vocational-testing service 

• Student Personal Counseling — Those activities intended to assist . 
students in dealing with their personal problems, including inter 
personal relationships, marriage, anc[ other aspects of behavior This* 
category also includes counseling related to student conduct It does not 
include psychiatric or psychological counseling services that are carried 
out as part of the student health program, such activities should be clas 
sified in subprogram 5.7, Student Health/Medical Services 

Examples Student -counseling service * 
Student-counseling center 
Student'C0unSeling^roup6 ' 
Counseling workshops 
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5.4 Financial Aid Administration 
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Definition: This subp^ogr^m includes those administrative activities^ 
carri^ out in support of the institution's financial aid program Excluded 
from this subprograrp are the actual financial-aid grants and stipends, 
which should be classified in 8.1, Scholarshia^nd 8.2, Fellowships. 

The following categories should be useA for a more detailed classifi- 
cation df activities wit h^ this subprogram: * 

• Financial-Aid Counseling and ^j^^uation — This category in- 
cludes financial-aid counseling with students and parents to provide in ^ 
formation about educational costs, eligibility for aid programs, and the 
types of financial aid available. It also includes those activities related to 
the review and evaluation of an applicant's eligibility for financiai^id, 
the determination of the award, and the notification of applicant^ 

Records Maintenance and Reporting — Ipcludes those activities 
related to maintaining, updating, and storing financial-aid records 
This category also includes those activities related to reporting on the 
conduct arid impact of the institution!* financial aid program to insti- 
tutional planners, governmental agencies, and Private donors. 

• Student Employment Services — Those activities that are part of 
the institution's financial-<lid program and that' arc intended to assist 
students, their spouses, and dependents in finding full- or part-time 
work through employment opportunities both or\ and off campus. This 
category includes the activities associated with work, study programs but 
does not include^ those activities«rt?lated to job (Placement for the insti- 
tution's graduates ^\ • T 



GO 



54 



STUDENT SERVi/e PROGRAM (5.0) 



5.5 Student Auxiliary Services 

a , 

Definition: This subprogram includes those conveniences and services 
neeHed to maintain an on campus, resident student body. A fee often is* 
charged for tKese services which is related to but not necessarily equal to 
the cost of t|(he service rendered This subprogram should not be viewed, 
however, as, including all of the auxiliary enterprise operations of the insti 
tution. ThefVarious categories within this subprogram relate to the types of 
activities cTr .services carried out as part of a student auxiliary service pro^ 
gram. A particular organization, such as a student union or student 
ceifter, generally will represent 4 combination^of several of these auxiliary 
services and will need to be classified appropriately in the various service 
categories. When several gJToups (students, staff, faculty, and so forth) 
benefit from the same auxiliary service (such as a central cafeteria or food 
service),* a determination should be made of the primary group for which 
the service is intended and the service classified.accordingly . 

The following categories should be used for a more detailed classifi- 
cation of activities within this subprogram*^^ ' 

• Housiog Services — Those activities related to providing residential 
facilities for students This category includes activities associated with 
securing off campus housing as well as on-campus housing. Food ser- 
vices coP<(lucted withm residential facilities should be classified in the 

pTOSd^rvices category. 

• Food Services — Those activities related to the provision of food and 
eating facilities for students This category includes the services provided 
by dining halls, cafeterias, snack bars, and restaurants (including such 
services when they are carried out in residence halls). 

• Retail Services and Concessions-^T^ose activities rela^d to the 
saie of^(Droducts or services to students. "^This category ipfcludes the 
services provided by bookstores, school-sugpjy stores, art-supply^stores, 
movie^houses, and vending machines for snacks. ' *' 

• Specialized Services — Those functions that have the objective of 
prov^^mg special student services that cannot be classified appropriately 
in one of the other categories This category includes such activities as 
child-care services " ^ 
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--^^^ Intercollegiate^ Athletics 

Definitiom-This subprogramtnciudes those team and indKidual sports 
activities that involve competition between two or more educational in^ti 
tutions. Activities that relate to intramural athletics should bc^lassified 
within 5.2. Social and Cultural Development. Also excluded from this sub- 
program are the scholarships and financial aid administration activities 
. provided4n conjunction with intercollegiate athletics and the operation 
and maintenance of athletic faciliti<?s. all of which should be classified else- 
where within the PCS ^ 

Within this subprogram there are rWo ways of further classifying activi 
ties, each independent of the other One is to focus on the sport (for 
example, baseball, basketball, football), the other is to classify activities by 
function (for example, coaching, recruitment, athlete team support) 

The following categories can be used for a more detailed classification of 
activities by sport within this subprogram 



Baseball 

Basketball 

Boxing 

Diving 

Fencing 

Football 

Golf 

tliymnastics 
ice Hockey 
Ice slating 



Lacrosse 

Rowing 

Rugby 

Skiing 

Soccer 

Swimming 

Tennis 

Track and Field 
Wrestling 



The following categories can be used for a more detailed classification of 
activities by function withiii this subprogram 

' * Coaching — Those activities related to the coaching and instruction 
of individual players and teams. These activities are intended to pro- 
mote ihe development of skills and techniques needed io achieve pro- 
ficiency in sports competition 

• Athlete/Team Support — Those, activities related to the physical 
health, condition, and day-to-day care and support of individual 
athletes and teams. This category does not include support activities 
that are carried out in conjunction with specific athletic events. • 

Examples. Trainers' activities 

Training table (dining facilities) 
Residential facilities 

• Recrviitment — Those activities related to the recruitment and 
enrollment of student athletes 

Examples* Travel for purposes of identifying potential student 
athletes (fcouting) 
Cooperativ(* efforts with the admissions officq 
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\ • Conduct of Events — Those activities carried, out in conjunction 
wVdi the conduct of athletic evcjnts. i 
Examples. Athlete/team trav^T""''^*^ 

LodgiiVMt off- cam pus evfttts \ 
Che^rleadrng activities ^ ^ ^ ' 

^ Concessions 

Ticket and program printing 
• Information Dissemination/Proiiiotion — Those activities related 
to providing general information about the intercollegiate athletic pro 
gram and promoting it. 
• Examples: Advertising 

Complimentary tickets 
-SportS'information series 
Publicity programs ^ 
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5.7 Student Health/Medical Services . 

■ Definition: This subprogram includes those activities carried out for 
the specific purpose of providing 'health and medical services for the 
student body. The activities included here generally are associated with a 
student infirmary rather than a teaching hospital. I^health and medical 
services are provic^d for the institution's faculty or staff, they should also 
be included hi this subprogram. Activities related to providing medical 
services for individuals external to the institution should be classified in 
subprogram 3. 1 , Direct Patient Gare. • 

Ws'describec^in subprogram 3.'l, there are two independent ways of 
further classifying activities within this subprogram One considers the 
setting in which the patient-care services aire carried out (such as inp^rent, 
ambulatory, outreach, emergency), while the second focuses on the type of 
care being provided (for example, medical/ surgical care, rehabilitative 
care, behavioral). 

The following categories should be used for a more detailed clasjjifi- 
cation of activities by setting: " ^ 

• Inpatient — Thpse activities designed to provide direct patient care 
within the confines of the care setting to persons who are residing at least 
overnight the premises. Typically, inpatient clients are considere^d 
those penfns who are assigned a bed at the care facility 

• Ambulatory — Those activities designed to prpvide direct patient 
care within the confines of the care setting to persons who are resident 
neither overnight nor beyond the time required to provide the care. Ex- 
cluded frcrm this category is emergency patient care that is delivered in 
an ambulatory setting. ^ 

• Outreach — Those activities in whicfh the patient-care provider goes 
to the patient to deliver the care (for* example, home care program). Ex 
cluded^''(rom this third category is emergency patient care in 'which the 

^care*provi4^goes tojhe patient. 

• Emergency — Those activities designed to provide direct patient 
care to persons requiring immediate attention due to the acute nature of 
their health-care problem. 

^ • Mixed Functioi^Those activitVs that are a combination of 

several of those described above so that the individual activities cannot 
be separated and classified in the appropriate categories. If the indi- 
vidual component parts can be separately identified, however, they 
should be classified in the appropriate categories. 

The ioftowin^ categories should be used for a more detailed cjassifi- 
cation of activities by type of care: ) > 

• Medical/Surgical tare — Those activities related to preventing, 
caring for, and assisting in tht cure of disease and the care of the' injured 
as well as surgical functions. ' 

• .Behavioral— ^hose activities related to tfic treatment of psycho- 
logical and behavioral problems as well as to tlve promotion of psycho 
logical well-being ^ 
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Livities related to the restoration of 



• Rehabilitative Care — Those acL 
bodily functions and structures in x>rder to regain patient self- 
sufficiency 

• Public/Community Med icincr— Those activities' related t6 the 
health and illness of populations. ' 

• Patient Education — Those activities carried out to provide 
patients with the knowledge and attitudes needed to cope effectively 
with their own health problems. 

• Dental Care^Those activities related to care and treatment of 
human teeth and structures. / 

• Veterinary Care — Those activities pertaining to the care and treat- 
ment of animals and their diseases ^''"'^^ 

• Supportive Care — Those activit'ies related to conducting pre- 
scribed treatment plans and to supporting imple^ncntation of those 
plans (for example, patient hygiene, observation of patient status) 

• Other Patient Care 
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DEFINITION 

- The Insiriuiional Admin ^iraiipn prograrfl consists of liiosc aciivmes 
carried out to provide ft>r '>oih the day to da> functionirt^ and the long 
range viabihty of the instriutiun as an operating organization The overall 
objective of the Institutional Administration program is to provide^for the 
msiiiutions orgar\izational effectiveness and continuity it does this by 
( 1 ) providing for planning and executive direction, . (2) providing for 
administrative and logtstical services (3) enhancing relationships with the 
institution's constituencies, (4) providing services and conveniences for the 
employees of the institution, and <')) recruiting and admitting students to 
th(* insiiiuilon secrucational program 



1^ 



DISCUSSION 



Several significant changes have been made m the Institutional Adminis 
tration program in the second edition ofuhe PCS One is the combination 
^of two subprograms from the original PC»S (General Administrative 
Services. 6 3, and Logistical Services, 6 4 ) into a single subprogram called 
General Administration and l.ogis|ical Services. 6 3 These two subpro 
grams were combined because it was felt that/they reflected similar objec 
lives A second major char^ge is the removsn of adminisCrative computing 
support, student records, at^d student admissions from the origmal 
General Adminisir^^iv?^ Services subprogram Administrative Computing 
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Support (6.4), Student Recruitment and Admissions (6.7). and'Student 
Records (6.8) are all now separate subprograms within the Institutional ^ 
Administration program. The final change is the removal of Physical 
Plant Operations from the Institutional Administration program and the 
' creation of a new program 7.0. Physical Plant Operations. 
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6.1 Executive Management 

Definition: This subprogram consists df those executive-level activities 
concerned with the overall management of and long range planning for 
the entire institution. Included within this subprogram are th^ activities of 
the various administrators involved in policy formulation and executive 
direction, including those of the governing board, the chief executive 
officer, and th^ senior execXitite officers. 

Legal activities conducted on behalf of the institution also are included 
here. Administrative activities that do not have an institution-wide focus 
should be excluded from this subprogram. 

• Executive Direction — Those activities performed by or involving 
cither the senior executive officers or executive boards 

'Examples The activities typically associated with 
Board of Trustees 
Governing Board 
. ''Chancellor 
-r-- Provost jj 

Prevdent/yice- President Emeriti^s 
Vice-Chancellors 
Vice- Presidents/ Provosts 
^ Planning and Prograin Development — Those activities related to 
the institution-wide planning and design functions carrit^d out in- 
support of the activitiesof the executive officers or governing boards. 
Examples Analytical studies 

Institutional research 
Academic senate 
Budget planning 
Long-range planning committee 
Policy committees 
Institutional self-studies 
Accreditation studies 

• Legal Services — Those legal activities conducted on behalf of the 
institution " 

Examples Activities typically associated with. 
General counsel 

Patent attorney ^ 
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6.2 Financial Management an^^Opersitions 

Definition; This subprogram consists of those activities related to the 
day-to-day financial management and fiscal (operations of the institution 
Activities* rchted to long jrange financial planning and politv formulations 
should be included in 6 1 . Executive Management 

•*Tinancial Management and Control — Those actiutes related to 
the day -4o- day management, control, and accounting ai the finances 
of the institution 

Examples* Activities typically associated with 
Treasurer 
Comptroller^ 
✓ Internal auditing 

Administration of the budget 

• Financial Operations — Those activities involving the actual col 
lection, processing, and disbursement of institutional funds 

Examples Debt collection I 
i Payroll operations 
Bursar 
Cashier 
Disbursement 

• Investment Management — Those activities rejated* to the control 
arid administration of the institution s in^iestrlieni and endowments 

Examples Cash flow n^anagement 
Endowmer^t management 

• Grants and Cont(racts Financial Management — I hose activities 
related to the financial management and administration of grants and 
contraj:ts Excluded from this category* are activities that involve^e 
preparation and submission of grants and contracts, which should be 
classified'as 4 6. Academic Administration . . 

Examples Contracts management . ^ ♦ 

Grants accounting « 
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6-3 General Administration and Logistical Services 

Definition: This subprogram consists of those activities related to (he 
general administrative operations and services of the institution (with the 
exception of J*hose activities related to financial operations, to adminis 
trative data processing, and to student records) Included in this subpro 
gram are activities related to {{) the administration of personnel pro- 
grams, (2) facilities and space management, (3) the purchase and mamte 
^nance of supplies and materials^ (4) Campus wide . communication and 
iratispoilation services, and (5) the health and safety of the campus popu 
lation. Activities, relating to financial operations should be classified within 
subprogram 6.2, Financial Management and Operations, those involving 
student records should be classified withi-^4B6ubprogram i6,8. Student 
Records, and those related to administrame computing services should be 
classified 4n subprogram 6 4, Administrat^ive Computing Support 

• 'Personnel Management and Support— Those, administrative 
.activities related to the recruitment and hiring of faculty and staff, the 
administration of employee programs, and the development of adroinis 
trative personnel. Excluded from this category are the activities of 
faculty memi^^rs related to the recruitmerS. interviewing, and hiring of 
new faculty These faculty activities should classified within subpro- 
gram 4 6. Academic Administration ^ ^ ^ 

"txample^^^Affirmative Action Officer ' , 
a Personnel Administration 

Equal Opportunity Office ' 
' Labor Relations Office and Negotiating Team 

Administrative staff-development programs 
Recruiting 

Administration of staff insurance programs 
^ Retirement programs 

Faculty records 

• Facilities and.Space Manageitient — Those activities related to the 
management, allocation, aad scheduling of rooms and other insti 
tutional facilities, as well as the maintenance of records concerning insti- 
tuticmal facilities. 

/ /Kxamples Room scheduling 
Space allocation 
* Facilities records ^ 

Facilities reporting 

• Ifealth and Safety Services — Those activities carried out to pro 
Yide for the environmental well heing and security of the campus and its 
resi dents ^ / ^ 

Examples l^olice protection ^ ^ 

Campus security 
^ Fire protection ' ' ^ 

Tj'ash collection ' • ^ 

Ik Yraffif qontrgl . , / ^ 

General liabilitj' insurance 
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• Procurement and Materials Handling — Those activities related 
to the acquisition* storage, and movement of materials. 

Examples: Purchasing 

Receiving/shipping 
Freight management 
Inventory control 
Warehousing 

• Transportation Services — Those activities related ' to campus 
transportation systems and services. ^ 

Examples: Motor-pool services 
•pool services 
' . Operation of buses 
Parking services 

Communication Services — Those campus communication services 
th^ are directly related to th^ opei'ation of the institution Excluded are 
on-campus broadcasting services. 
, Examples: Campus-mail services 

Copying services ^ 

Duplijcating services 

Printing services^ 

Telephone and telegraph services 
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6 A Administrative Computing Support 



Examples: Data entry 



Definition: This subprogram includes those computer and data 
processing •services that hav,e been established to provide support for 
institution-wide administrative functions. Aca(Jemic-related data- 
* processing services and computing support s'hould be mcjuded in subpro 
gram 4.4, Academic Computing Support. The type-of-activjty deifi- 
cation for this subprogram is described below. ^ 

. • Production Operations — Those activities related to the operation 
of the computing System. 

Production control 
Computer operations 
Data librarian 

• Systems Support — Those activities related to software design, 
including support of the operating system and other related software. 

Examples: Development of the operating system 

Development of language compilers (COBOL, FOR- 
TRAN, and so forth) 
Development of generalized software packages (SPSS, 

BMD, and so forth) 
Development of special systems for general usage 

• Applications — Those activities related to specific-user prtDjects, 
This category differs from the previous one in that it includes th^se 
activities that are (i^rected toward specific users arjd user needs' raWier 
than toward general systems suppor-t. ^ 

Examples: Programming 

Special systems ^jfc- 
Advising 

• Information Dissemination/Promotion — Those activities related 
to maintaining and distributing information of interest to users of the 
computer services ' ^ 

Examples. Tape/program library 

^ Newsletter ^ 
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6.5 Faculty and Staff Auxiliary Services 

Definition: This subprogram includes those support services that have 
been established primarily to serve the faculty and staff. A fee often is 
charged for these services which is related to but not necessarily equal to y 
the cost of the service rendered. The various categories within this subpro- ^ 
gram, relate to the types of faculty and staff auxiliary service program. A \ 
particular organization, such as a faculty Qlub, generally will represent a 
combination of several of these auxiliary services and will need to be clas 
sified appropriately in the various service categories. This subprogram 
should not be viewed as including all of the auxiliary enterprise operations 
of the institution. Auxiliary services that benefit several groups (for 
example, a food^ervice benething students, faculty , and staff) should be 
classified according to the primary group for which the service is intended 
If health and medical services are provided for the faculty or staff, they 
should be classified in subprogram 5.7, Student Health, Medical Services. 
Excluded from this subprogram are those activities related to the adminis 
trition of personnel programs, which should be included in 6 3, General 
Administration and Logistical Services * 

•^Housjrfg Services — ^Those activities that have the objective of pro- 
viding residential facilities for faculty and staff This category includes 
those activities associated with providing off campus housing as well as 
on-campus housing. 
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6.6 Public RelatipnS?^e!^eK>pipent 

Definition: This subprogram consists of those institutional activities 
established to maintain relations with the local community, the insti 
tution's alumni, governmental entities^, and the public in general, as well 
as those activities carried out to support institution wide fund raising and 
development efforts. Activities that involve the use of alumni in recruiting 
students should be classified in subprogram 6 7, Student Recruitment and 
Admissions. Also excluded from this Subprogram are activities cammed out 
as a public service (see definition of the Public Service program) rather 
than as a public-relations activity 

• Information Dissemination/Promotion — Those activities de 
signed to communicate general informapon about the activities, goals, 
and objectives of the institution to various audiences, both internal and 
exiernaF to the ins'titution Many of the communication activities, in this 
category are carried out through the mass media 

Examples Internal newsletters 

Audiovisual presentations- 
Nws releases 

'Communily-affairs programs 
Public-opinion^urveys 

• Governmental Relations— Those activities related to maintaining 
and cultivating relationships with* governmental entities, as well as those 
activities designed to obtain governmental financial support 

Examples Governmental-relations activities 

Governmental lobbying efforts * 
Legislative-liaison activities 

• ~Alumni and Coi\stituency Relations — Those activities related to 
maintaining and cultivating relationships with the alumni and other 
constituents vy.ho might have an mterest in the institution Constituents 
include donors, governing board members, prospective supporters, 
parents, foundations, corporations, church groups, and so forth. The 
activities {^eluded in this category differ fjrom those classified as "Infor 
mation Services'* in that they are specifically targeted toward and in- 
tended^to impact particular interest groups rather than bemg generally 
informative in nature. 

ExaNnples Alumni publications ^ 
* , ^ Alumni qvents 

o . Publications and * events for nongovernmental con 
* stitucnts 

• Private Gift Solicitation-*-*! hose activities related to the solici- 
tation of gifts from Nongovernmental sources, such as individuals, coi^ 
poratlons, and foundations 

Examples Alumni fund-raising activities 
Gift solicitation 

» ■ ■ # 
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6,7 Student Recruitment and Admissions ^ 

c 

Definition: This subprogram consists of those aciivities carried out by 
an institution that are related to (1) the identification of prospective 
students, (2) the promotion of attendance at the institution, and (3) the 
processing of applications for admission to the institution In addition, for 
the proprietary sector of postsecondary education, tjiis subprogram 
includes activities related to sales operations, advertismg, and marketing, 

The fallowing categories can be used for a more detailed functional clas 
sificati^'of activities within this subprogram ^ 

• I^ecruit'ment — Those activities related to the identification of 
potential students and to the active recruitment of students for 
admission to the institution The fpcus of these activities is on in 
fluencing the decision of a particular student or target group either to 
apply for admi^ion or to attend once admislfon has been granted 

Examples Recruiting trips 

Providing information for prospective students (for 

example, admissions catalog) 
Corrymunicatipn with high schools 
» Conducting high school career nights 

Recruiting/sa-Ies commissions 
Advertising campaign^ « 
Marketing activities * 

• Student Admissions — Those activities earned out Jn interviewing 
and evaluating potential students, processing applications fdr ad 
mission, and admit-ting students to the institution* -x 

Examples Interviewing student applicants 
Evaluation of student applicants 
Administrative admissions procedures 
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6,8 Student Records 

Definition: This sufcp^gram includes those activities the institution 
carries out to maintain, haijdle, and update records for currently enrolled 
students as well as for tliose who were previously enrolled. This subpro- 
gram does not include tK^ activities related to record keeping for those 
seeking admission to the institution, such activities should be classified in 
subprogram 6.7, Stddent Recruitment and Admissions. 

Examples Activities typically associated with the registrars office, 
such as- ' 

Student-records maintenance IffSB 
Correspondence related to student records 
Maintenance of records for graduated students 
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Physical Plant Operations Program 
. (7.0) , 



DEFINITION 

The Physical Plant Operal^^'^s program consists of those activities related 
to maintaining existing grounds and facilities proliding utility services, 
and planning and designing future plant expansions and modifications 
The actual capftal expenditures used for plant ex^ansfon ^ind modification 
should not be classified in the PCS 'yf 
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7.1 Physical Plant Administration 



Definition: This subprogram consists of those administrative activities 
carried oivt in direct support of the institution's physical plant operations. 
Those activities related tonh^development of plans for plant expansion or 
modification as well as for new construction also should be included in this 
subprogram. ' 
( Examples: Activities typically associated with: 
Director of Physical Plant 
Campus architects 
Constpuftion engineers^ 
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7.2 Building Maintenance 



Definition: Those activities related to routine repair and maintenance 
of buildings and structures, includijag fefpth* n<irmally recurrjJFig rejiairs and 
preventive itiaifitenance. , ^* 

Exanftpies Maintenance of the interior and exterior of buildings 

* Maintenance of classroom furniture not inventoried to 

a department 

Operating and replacement costs for equipment and 
matenal Osed in connection with building maint?- 
' nance"" 
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h 



7.3 Custodial Services 

Definition: Those activities related\io^ustodial services in institutional 
buildings ^- ^ 

Examples Cleaning activities ' » 

Elevator operation 
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7.4 Utilities ' ' ^ ' " 

Definition: Those activities .related t^- heating, coohhg, hgJft and 
power, gas, water, ai|d any other utilities necessary for the operation of the 
physical plant. 

Examples: Power-plant equipinent 

Sewage disposal * 
^ Central air conditioning 
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7.5 Landscape and Ground Maintenance 

Definition: Those activities related to the operation and mamtenance 
of campus landscape and grounds. 

Examples: Maintenance of trees.^grass, shrubs 

Maintenance of roads and walks * 

Snow removal 
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7,6 Major Repairs and Renovarion 

. Definition: Those activi^es relate^d to major repairs, maintenance, and 
renovatibn projects. Major projects are defirted ab those costing in excess of 
$10,000 Howeyer, this subprogram does not mciude the capital expendi 
tures used t<>Tina nee such projects. ^ * * ^ 




I 



V 



' ■ Smdent Financial Support Program . 
. .-. ' (8.0) 



♦ 



J: 



UEFINI-^ION \ ^ 

The Student Financial Support program includes only the financial 
assisia,nce provided to students in the form of outright grarlts. trainee 
stipends, and prizes, awarded by and* or adrninistercd thrqugh th^ insti- 
^ tution. Included in this , program are tuition and "fee waivers and 
remission's, as well as all gift^ and prizes to students that represent outright 
grants and are^not contingent upon the* student rendering services to the 
iitstitution. Intercollegiate athletic sdiolarships also should be classified 
here, even though they generally enTail some "service" in the form of par 
ticipatiob in the institution's athletic program - 

V This program excludes waivers or remissions of tiiitiofi and fees granted 
as a result of either faculty or staff status dr family relationship of studefits 
to faculty Qr staff. Such waivers and remissions should be recorded as staff 
fringe beneru expenses and categorized elsewhere in the PQS (For 
example,' if the staff member is primarily involved in providing 
instruction, those expenses would be classified appropriately within fhe^In 
stiruction program.) Also excluded from this program are loans (which 
resent conversion of asSets) <md^ork/ study assistance (whith is a-^yment 
for services rendered and should therefore be classifiecf ,wi^>(in the par 
ticular subprogram in which the services are rendered) 
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* The following criferia were developed by the Joint Acc6unting Group 
(JAG)* tc^.determine which monies should be included as scholarships and 
fellowships.. ' ; ^ ' . , , 

* 1. The mpnies must represent Expenditures of the Current Funds 
group. • ^ • ' . ^ 

"2. The institution must have fiscal control of the funds.used to make , 
. the grant. , - . 

3'. The recipients should not be formally required to render services to 
the institution as consideration for the grant (with the exception of inter- 
collegiate athletic scholarships), nor sljould they be expected to repay 
the amount of the grant to the funding sour,c^. 

4 Theijd stitution must have selected the rocif)ient of the grant. If the 
institution is given coiitrol of t}ie monies but is not pillowed to select the 
recipient of the grant (as is the case, with the federal Basic Educational 
Opportunity Grants program^: the funds should be reported jn the 
Agency Funds group* rather than in the Current Funds ^roup. 
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•joint A( count irfg (#roup [JAC»] Report oj thf JiHtit Aaountm^ (jwup, produi^rti joint 1), 
bv rcpws^ntativcs of th;- Amcruan Insi^utr of Ortificd PublirAV^)untanls (AICPA)^^ 
National Assorution u^^C/Ollrgr and I nKcrsitv Business Offn crs |NA(/t'BO] and NCIIf-MS 
iBouUlrr Colo Wrstrrn I ntcrAtair Commission for Hi^hrr Fducaiiorl- 1M7I) 
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8.1 Scholarships 

Definition; This subprogram includes all financial assistance provided 
t^Kindergraduaie students in the fprm of outright grants, trainee stipends, 
and priz.es awarded by and, or adrciinistered through the inatitution 

Examples* Grants-in-aid (undergraduate)' 
Prizes 

} Trainec^stipends (undergraduate) ) 
Tuition/ fee waivers 
I nt^collegiate athlq,tic scholarships • 
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8.2 Fellowships ' ' 

' , ^ . I. ' r 

Definition: This subprogram includes all insiitutional assistance pro- 
vided ,to graduate level students as outright grants in aid and trainee 
stipends E)^/d«ded from this category are funds for whi(;h services to the 
institution must be renderexl (for exa/nple,^ teaching Assistants, research 
^ assistants). Student loans also are excluded. » 

•V - 
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DEFINITION 

The Independent Operations program makes ii possible to classify those 
program elements that are mdependent of or unrelated to the primary 
^issrons institution The Independent Operations prograrfi includes 

those operations that arc owned or controlled by the ^institution as invest-^ 
ments. bui only if thev are financed as part x)f the" institution's current 
operations Operations that represent investments ot the institutions 
endowment funds should not be classified in the PCS ' 



. : DISCUSSION - ' 

No major rhln^t^were' made m the definition of this prograr? from' the 
first edition of th^e PCS'to the i^vised PCS ! % . * 
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9ri Independent Operations/Institutronal 

Definition: This subprogram includes those oper^ions tljat are owned 
orcontrolled by the institution but,ihai are unrelated to or independent of 
the institution's mission Excluded from this subprogram are those 
operations managed as investments of the institution's endowment funds 
Examples' Airport- 

Bowling alley • 
^ ^ CommerciaI»ntal property 

Conference center 
* >Iotel 

Radio station 
Restaurant 

Television station , - • ^ ' . r- 
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9.2 Independent Operations/External Agencies 

• 

Definition: This_ subprogram includes those activities that are cQji 
- trolled or operated by outside agencies, ^b& that are housed or qtherwise 
supported m some way by^the institution Specifically included here Ifre the 
21 federally funded research centers listed below, ^11 institutionally 
operated res^rch caters sRould be^classified within subprogram 2 1, 
. Institutes and Research Centers. < 

Federally Funded Research Centers «^ 
Ames Laboratory 
Applied Physics Laboratory 
Argonne National Laboratory 
Brookhaven National Laboratory 
Center for Naval Analysis 
Cerro Tololo Tnter-American Observatorv 
E.O' Lawrence Berkeley Laboratory 
'» E Lawrence i-ivermore Laboratory 

Jet Propulsion Laboratory 
• Kitt Peak National Laboratory 

Lincoln Laboratory - ■ 

Los Alamos ^ientific Laboratory 
? National Accelerator Laboratory * - 
National Astronomy and' Ionosphere Center 

Nai^pal Center for Atmospheric Research , ^ 

National Radio Astronomy Observatory 

^ ^ Oak Ridge As^ronomy^ Observatorv 

Ordnance Research Laboratory 
id ' 

plasma Research Laboratory 
r . Space Radiation Effects Laboratory \ 
Stanford Linear Accelerator Center \ 



Appendix A 
Taxonomy of Subject Areas . ' 



The first edition of the PCS incorporated the HEGIS Taxonomy as the structure to 
be used for a more detailed classification of activities and resources vMthin the In , 

ostruction program (1 0) i^he HEGIS Taxonomy was develop>ed in 1970 by the 
National Center for^ Education Statistics (N^IES) and is documented in A 
Taxonomy of Ins tract loho^ Programs in Higher Education * 

While the HEGIS Taxonomy was a highly useful structure in the first edition of 
the PCS, It also had significant drawbacks The Tax6nomy was originally intended 
to be used for the classificat^n of student programs, but subsequently it has been 
used for both student programs and academic disciplines This was possible 
because the Taxonomy does not include definitipns as part of the structure, rather. 
It IS primarily a list of "labels " For example, it is possible to use the label "English' 
(because it is not defined) to classify either an English discipline or an English 
student major The flexibility afforded by the absence of definitions may be an 
advantage of sorts, but it also severely limits the utility of the HEGIS Taxonomy as 

^a tool foT' obtaining compatible inform^ion (whether it is discipline or program 
information) ^ . V 

In a^ddition to the lack of definitions a second m^jor drawback of the HEGIS 
TaJconomy is iis limited applicability across all of postsecondary education Since 
the time of iis introduction, both community colleges and occupaMonal voca 
tional schools have be^fi forced to supplement the Taxonomy categories with the 
classification smicture .described m Handbook VI** of the Stat< Educational 



* Robert A Hi*ff and Vf^rp}?^ O Chandler --I Taxonom\ of Imlructtonal Prug^rams tn 
Higher Education i'Wdtshin^on iSj C National Center for K<iucation.il Statistics. 1970) 

**U S Department of Healthl Education and Welfare OffKC of P<lu<ation Slandard 
Terminology for Curriculum and. Inst rut I ton m Local and State School S\stems h\ johrn f 
Putnam and W Dale Chismorc /State Pducational Rccortls arul Report Series Handbook 
No, 6 (.Washington DC Govcriment Prjnting Offtfc 1970> 
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Records apcklCeport Series (which actually was designed lo ser\e eleme*ntary 
s^ondafy and vocational-technical ed^ucation). However.' as Aduk Basic 
Education. Adult Continuing Education, multi disciplinary programs, and non 
traditional progranns have -become an increasingly in)portant part of planning 
within {fbstsecondary education. ^ both the HEGISy^Kaxonomy and the Hand 
book VI structures have been found wanting. 1 ' ^ 

in recognition both of the shortcomings in j'he two existing structures (Hand 
book V'l and the HEGIS Taxonomy) and of th^ increased need for a single classifi 
cation schem*e for all subject areas, the National Center for Education Statistics 
recently funded 'a project. "Classification of Educational Subject Matter " This 
project IS attempting to^devise a single daj^sifrcalion structure that, when com 
pleted (1) will be applicable to the subject areas taught in elementary secondary 
education, in" postsecondary education, and^in adult cootinuing education pro 
grams, (2) will be sufficiently comprehensive to encompass all of 'postsecondarv 
education, and (3) will include definitions as well as labels for each category in the 
structure* Although the project now has been C(impleted it is not known how and 
when Nets will make use of us results I 

It should be pointed out that the new comprehensive structure, in its current 
form (as outlined in the review edition a( the structure document), incorporates an 
eiglit digit hierarchical coding scheme An example of the array used irl the new 
classification structure is shown below { ^ \^ 

20 Social Sciencea(Levpl I major category) 
20 02 Economics (Level II subcategory) ' , ^ 
20 02 U Principles and Theory of EconoraiCs(LcveUH) * 
2p 02 11 01 Macroeconomics (livcl IV) ) 
Thd" HEGIS Taxonomy uses onlv a fAur digit coding scheiVior so this longer 
coding field may create problems fof sonW institutions On the other hand, the 
hierarchical nature of the new structure mav*^dll<^w i..«inv organizations to ctjntinue 
to use onlv four* digits of the new eighjt di^it held < fld still Fiavc as much detail as 
thpy^eec\ j ' . 

Because the new classification struciu^^e is still in the development stages and no 
decision has vet been made concerning a st^^^cture for student programs (the new 
classification- structu/e is applicable to Subject areaj> only), the Program il(n:,ift 
cation Structure Seciand Edition corj-inlies uj incorpoiatc the original HEGIS 
Taxonomv 
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THE HEGIS TAXONOMY* 



Section I: 

CONVENTIONAL ACADEMIC 
SUBDi'VlSIONS OF KNOWLEDGE 
AND TRAINING 



Title 

Accounting 

Administration, business 
Administration, educational 
Admmistration, public 
Administr|yon, special education 
Adult education 
Advertising 

Aeronautical engineering 
Aerospaje engineering ' 
A^ro^pace- science 
Afric^ languages (.non-Seifiitif ) 
African studies 
Afro- American studies \ 
/Agricultural business . . . 
/ Agricultural economics • 
/ Agr^uhural cngmecring 
Agricultural management 
Agriculture, g<Hie^al 
Agriculture technologies 
Agronomy' 

American Indian cultural 
studies 
I American studies" 
Analytical chemistry 
Anatomy 
Animal science. 
Anthropology 
Applied design 
Applied mathematics 
Arabic 

Archeology ^ 4 

Architectural engineering 
Architecture At, 
Architecture, naval 
.Art . 

Art appreciation 
Art. commercial 



,Code 

^0602 
0606 
0827 ' 
2102' 
0809 
0807 
0604 
0902 
0902 
1803 
1116 
0505 

-22Ll 
0112 
0111 

, 0903 

0116 
0102^ 



2212 

0313 

1905 

04/2 

0j04 

2202 

1009 

1703 

1112 

22f03 

0904- 

0202 

0923 

1002 

1003 

1009 



Aj['t education 
Art history 

Asian studies, general 
Astronautical engirgering 
Astronomy 
Astrophysics 
Atmospheric scienco 
Audiology \ V 



Bacteriology 

Banking , . , 
' Biblical languages 

Biochemistry 
^Bioengincering 

Biaiogtcal arvd physical ^Cicnces 



interdisciplinary) 



Biology^ cellular . 
Biology, general _ ' , * 
Biology, marine 
Biijlogy. molecular • 
Bioi^cdical communication 
Biomedical engineering 
Biometrics 
Biophysics 

Biostatistics / 
Bl^ck ciilturc studies 
Botariy. general 
Business administration 
Busmess, agricultural 
Busmcss ecopomics 
Busmess education. 
Business' general 
' Busj^ncss. intcrnationaT 
Business management * 
Busmess \latistics 



Cvde 

0831 . 
"1003 
. 0501 
0902 
I9II 
1912 
1913 
1220 



0403 
0504- 
2303 
04 H 
0905 

. 4902 
0417 
040 K 
^ 0418 
0416 
121*7 
. 0905 
0419 
^ 0415 
0419 
2211 
. 0402 
0^06 
-.0112 
. 'P517 
. 0838 
^ 0501 
' 0513 
0506 
. 0503 



•Source Robert A Huff and Marjonc () C.han<ilcr // Tnxonom\ of Instrnctioft Pro^ram^ m 
Htgher hducatton (Washington D C National Cenirr for f* dut alional Statisius Offuc orE<lu 
cation 197(1) ... 
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tafeteria n^anagement 

Catalan 

Cell biology 

CeU physiology ^ 
Ceramic engineering 
Ceraniics 

Chemical engineering 
Chemistry, general 
Chjld development 
•itChinese ^ 
Chiropra^fic 
Cinematography 
City, planning ** p 

Civil engmeering 
Classics 

Cl>nical psychology 
Clinical social work 
Clothing . N, 
Comrperce cducalThen 
. Commerce, general . 
Commercial art . . 
Communication media 
Commur^atlons, gpneral 
Communications engineering 
Community coJlcgc education 
Contyiuing education 
Corrections ^ . 
Counseling, educational 
tounseling. psychology for 
Creative writing 
Crimindtogy 
Crop management 
Curriculum 

Cytology - ' . 

Community pfanning 
Co^mupny services .generat 
Compar^ive literature 
Computer programming 
Computer sciences.* general^ 
Construction engineering ^ ^ ^ 
Consumer economics ^ 

Dairy sciences 
Dance 

Danish « . 

Data processing 
.Debate 
Demography 
Dental hygiene. ,» * 
Dentaf'^pecialties 
Dental technologies 
Dentistry D 1) S or!) M D 
' degree 

Developmental psv(h^logv 
Dietetics 



1307 
1199 
0417 
0417 
0916 
1009 
0906 
1905 
1305 
1107 
1*221' 

nIOIO 
0206 
0908 
1504 
2003 
1222 
1303 
0838 
0501 
1009 
0605 
0601 
0909 
0806 
0807 
2105 
08^ 
200p 
150#, 
2209 
0102- 
0829 
0417 
0206 
2101 
1503 
0701 
0701 

' 0908 
1304 

0105 
1008 
^ \U4 
. 0703 
1506 
2215 
1213 
1205 
1224 

1204 
2009 
1306 
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Distributive education 
Dramatic arts 
Drawing ^ ^ 
Driver education 



Earth sciences, general 
East Asian studies 
Eastern European studies 

Ecoiogy . . 

Economics . . . . , 

Economics, agricultural . , 
Economics, business. . . 
Education of tl?e culturally 

disadva'ntaged 
Education of the deaf 
Education of the emotionally 

disturbed 
-Education, general . ' . 
Education of the gifted .... 
Education of the mentally 

retarded . , * .... 
Education of t^e multiple 

handicapped ^ * 
Education of the physically 

handicapped ! . . " - 
Education'! religious 
Education of the vistPfeilly 

handicapped^ 
, Educational administration 
Educational evaluation 
Educational measurement 
Educational psychology 
Educational research 
Educational statistics 
Educational supervision . 
Educational testing 
^ ^ Electric a re^girreering 
Electr6n& engineering 
Elementary education, general 
Embryology . ^ 

Engineering, general 
Engineerjng'mecJi^nics 
Engineering and other disciplines 

(interdisciplinary) 
Engineering physics 
Engineering technologies 
English as a foceign language ^ 
F.nglish, general 
F.n^lish literature 
Entomology 

Environmental design general 
F/nvironmental engineering 
European studies general ' 
Experimental psychology 

(animal and human) ~ 2002 



0838 
1007 
1002 
.0836 

1917 
.0302 
, 0311 
0420 
2204 
0111 

. 0813 
0812.. 

. 0816 
0801 
"0811 

0810 

0820 

0819 
. 2304 

0' 

0814 
0827 
0825 
0825' 
0822 
0824 
0824 
0828 
0825 
.0909 
0909 
- 0802 
0427 
()901 
0921 

4904 
0919 
0925 
1508 
150J 
150*2 
0421 
0201 
0922 
0310 
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Title 



( ode 



( odi 



Family life education 
Family relations 
Farm managerpent 
Fashion design 
Field crops 
Finarfce 

Fine arts, general 

Finnish . ^ * 
». ^ 

Fish managemetH 

Floriculture ^ 

. Foods and nutrition 

Food science 

Food technology * 

Foreign languages, general 

Forensic scier(fe 

Forestry * 

Forestry technologies 

French ^ 

Fruit production 
« 

% 

Game management 
GeneraMiberal arts and sciences 

(mtej-disciplinary) * ^ 
Genetics 

Geochemistry \ ^ 

' Geography 

* Geological engineering 
Geology , . 
Geophysical engineering > , 
Geophysics 

* German 
Government » 

. Greek, classical 

Guidance, education , 
t > ^ 

Health care administration 
Health e<iucat ion \ 
Health proCpssions. general ^ 
Hebrew 

Helping services 
Higher education, general 
^ Histology 
History 

History of education- 
Home decoration 
' Home eironomics, 'general * *- 

Home eg^ipfnent 

Home management ^ » 

HortKulture 

Hospital administration 

Hotel ma^n^ement 

Humanities and |orTal sciences 
(mterdisciplmary) 

Thlusb^ndry.^imal 
\ Hu^^andr^ dairy ^ 



0837 
'l305* 

ono 

1009 
0102 
0504 
1001 

n99 

0107 ^ 
0109 " 
1306 
0113 
0113 
1 101 
,1506 
0114 
0116 
1 102 
0108 

0107 

4901 
0422 
1915 
220e 
0911 
1914 
09\2 
1916 
1103 
2207 
J 110 
0826 

1202 

0837* 

1201 

1111 

2104 

0805 

0413 

' 2205 
0821 
1302 
1301 
1302 
1304' 
0108 
1202 

^ 0508 

4903 
01t)4 
0105 



khthyologv 
India studies 
indiaji (Asiatic) 
Industrial arts education 
Industrial engineering 
Industrial psychology 
Industrial relations 
Information sciences 
Information sciences general 
Information systems 
Inorganic c hemiscrv 
Institutional management 
Instruction - 
Insurance 
Interior decoration 
Intei^or debign 
International business 
International {)ublic service 
International re1<*Uons 
Inv;estjnents 
Islamic studies 
Italian 

Japar^ese 

Jcwefrv 

Journalism N 

Junior college education 

Junior hig^i school education 

Kindergarten education 
Korean t 

Labor relatiohs 
Landscape architecture 
Latin 

Latin American studies 
Law enforcement 
Law, general 
Learning theory 
Lfberal arts and science's 

(interdisciplinary) 
Library science, general 
Limnology 
Linguistics 

Literature comparative* 
Literature. English . < 

Mana*gcment. business 
Management, engineering 
Marine biology* 
Marine engineering 
Marketii/g 

erialrengineetTng 
emati'cs. appfied 
Maihenriatics. education 



M 



\ 



0499 - 
^0303 

1113 

0839 

0913 

2008 

0516 

0702 . 

0701 

0702 

1906 

1307 

0829 

0512 

1009 I 
^b203 

0513 

2106 

2210 

0505 

0306 . 

1 104 

no8 

1009 

0602 
0806 
0804 

'0823 
119ft 

0516 • 

0204 

1109 

0308 

2105 

-1401 

0822 

4901 
1601 
0499 
1505 
1^03 
' 1502 
f 

?)^06 
^913^ 
0418 
092^ 
. 0')09 
0415 
1703 
'08 ;3 



ERIC 
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V 



/ ///^ 




/ nli 




M a t hfma tics general 


1701 




0314 


M at hf rrra tics statistics 


1 702 • 


Pai riting 


1002 


Mechanical engineering 


0910 


Paleontok)g\' 


1918 


Medical laboratory technologies^ 


1223 


P ,1 r a ^1 f 1 Oorv' « 


0499 


Vleciical record librurianship 


121') 


IcllfV. iildlltlll^lMv 111 


2103 


Medical specialties , 


1207 


Pathology animal •> 


0,408 


Medicine. M D degree 


120b 


Patholog\ human 


0-^08 


Metallureic al eneineerine 


091 \ 


Patholog\ plant 


0404 


Met^l|^urg\ 


1920 


Prr^nnnrl man3P(*mt*nt 


*05 1 5 


MetalsmitKing 


1009 


Pc^troleum engineering 


0907 


Meteorolo^ 


1913 


Petroleum refmvig 


0906 


Mexican American cultural 




Pharmaceutical chcmistrv 


1910 


studies 




Pha r mat ologA animal 


0409 


M K roblol(J£J^ 


on 1 


P ha r m acol ()g\ human 


0409 


Middle F astf'rn studies 




Pharm<i( ologv plant 


04^5 


Militarv science 


1801 


Pharmatv ^ 


1211 


Mineral engineenn^ 


09 IS 


Philolog\ 


1505 


'Mining engineering 


0918 


Phil()S()phv 


1509 


Molecular biolog\ 


0416 


Philosophv of education * . 


0821 


Violecular ph\SKS . 


1903 


Phonet iCb 


<\ 505 


\Iusic ( lib(*ral arts program) 


1005 


P rvnt o<7r :j rih\ 


10 1,1 


\Iuskc appreciation 


1006 


PVhci^'qI rnf* m i c f rv 
lIlValLdl *-lIvllll5ll> 


' 1908 


\I usic com posi 1 1 on 


1004 


PVnci*~-'ilpHiirafirHr» * 


0835 


\Iusic education 


0832 


Phvtinl sripnrp^ pcnpral 


1901 


\Iusic historv 


1006 


Ph\.«ir:j| thrrsnv 


1212 


Vlimr i>Prforminc 


1004 




1902 


M USIC t heorv 


1004 


Phvsiological psychology 


2010 


M li^icolog^ 


1006 


Physiology animal 


0410 






Phvsiology human 


-0410 






Phv siologv pla nt 


0406 


Natural resources management 


1)115 


Pl^nl, pathology 


0404 


Naval architecture 


0^23 


Plant pharmacology 


0405 


Naval science 


1802 


Plant physiolog\' ' * 


0406 


^eu roscienccs 


0425 


Podiatrv * 


1216 


Norwegian 


1 1 14 


Political scientc ^ 


2207 


Nuclear engineering 


0920 


Poultrv science 


0106 


Nuclear phvjacs 


1904 


Pre elementa ry edUt a tion 


0823 


Nurserv science * 


*0109. 


Programming, computer 


0704 


Nursing (baccalaureate and 




Psycholoev clinical 


^003 


higher programs) 


1203 


Psychology for counseling 


2004 


Nutrition scientific 


0424 


Psychology developmental 


2009 






Psychology education 


0822 


Occupational therapv 


1208 


Psychology general 


2001 


Ocean engineering 


0924 


Psyci|ologv industrial 


2008 


Oceanography 


1919 


^ Psychology physiological 


2010 


Operations research* 


0507 


Psychology, social 


20.05 


Optometry 


1209 


Psychometncs 


2006 


Organic ch^'mistry 


1907 


Public address 


1506 


Ornamental hortic ulture 


0109 


Public administrajtion 


2102 


Ornithology 


0499 


Public health 


1214 


OstcopathK medicine D C)^ 




Public utilities 


0510 


degree 


1210 


Purchasing 


0509 



or 
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Radio 

Radiobiologv Jfr 
Radiologic technokf^io 
Range management 
Reading education 
Real estate • * 
Re^eation managcnnent 
Regional planning 
Rehabilitation services 
Religious education 
Reljgious music 
Religious siuciies y^^, 
Remedial educ ation 
Restaurant nianai;cnu'iu 
Rhetoric 
Russian 

Russian stUfiu*^ 



Safetv edVication 

SanJtarv engine<?nng_. . , . 

Sanskrit 

Scandinavian languages 
Science education 
Sculpture / 
Secondar\ education general^ 
Secretarial studies 
Securities 
• Seismolog\ ^ 
Semantics 

SlavV languages (other than 

Russian) 
Sla\ic'siudies * 

Social foundations of edu( ation 

Social sciences general 

Social psvcholog\ 

Social work 

Sociolog\ 

Soil conserv ation 

Soil nnanagennent 

Soil science 

South .-^fiian studies 

Southeast Asian studies 

Spanish 

Special education genrtal 









0.^1 S 


0 ^ 


Sp( t ( h 




1 ')0b 




S[)eec h oi id won 




OS 1 '^ 


on: 


SpetH h paiholoin, 




1220' 


08 '50 • 


StatistK s niatheniatu al and 






LI » I 1 


theoretic a 1 




1702 




StatistKs psvchol()g% 




2007 


U.- I' 0 


Student per^^onnel- 




0H2o 


1 


S\% ed ish 




1114 


230 \ 






070'^ 


2 M)2 






0702 


1 ^ W) 

1 T 1 " 








1 W 1 ~ 








I 1 1 1 








1 ') ( ) h 






1 


1 1 Mh 


it! 1 I 1 I K i 1 t ' I, H L ' t 1 I 1 




(IS 


0 ^07 


I elev i^K 'H 

1 1' \ 1 1 It ieM tjn / 

I e \ t lie engi nt en ng 




\)h{) ^ 

1 1)!)*^ 
()Q1 7 




1 t*\til<*s honie economics 




1 303 


H0'>'^ 


I heoio^ual jnotessions gene 


ral 


2 }0 1 


1 1 uo 
1 1 


1 0\U ()l()g\ 




0 J 2 b 


1111 
1114 


"I ransportation 




On 1 0 


08^4 


I ranspdrtation engune<'ring 




0%8 


1002 , 








080^ 








OM \ 


I rban art hitec ture 




• 020=) 


OoO^ . 


I rban studies 




2214 


1916 








« 


\ et^etable produc tion 




0108 


111') 


\eierinar\ medicine I) \, \I 






0307 


degr^-e 




1218 


0821 


\ etennarv medicine specialties 


121^ 


2201 


\ letnamese 




1199 


200t 


\ o( aiional edu( aiK)n 




083^ 



2 101 
, 220s 
0103 
pi 03 

aio3 

,0^3' 
030-^ 
1 10') 

080H 



VV (MMng 

VV <>s; Purf)pean studies 
W ildltte management 
\\ ntmg c realise 



/(>(>U)g\ general 



1009 
0312 
0L07 
r)07 



0407 
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Section II* 

/ 



Tulc 



tjechnological and occupational qurriculums 
l?;ading to associate uegrees and other awards 
below the baccalauj^ate 



Accounung icrhiiologios 
Advertising design tet'^inc^logies 
Advertising technologies 
Aeronautical lechnologTvs 
Agriculture technologies 
Air Conditioning technologies ' * 
X^rport maaagrment 

terhnol<)gies 
Animal laboratorv as'ji^^t.iru 

te( hnf)logies 
Appliance repair technologies 
Applied arts technologies 
Architectural drafting 

technoiogirs ' ' 

Automotive technologies 
Xviation technologies 

- Banking technologies 
Bible* s~tud\ 

Biological laboraior\ assistant 

technologies ' 
Brpadcasiing technologies 
Building technologies 
Business management 

tec hnologies 
EBusiness tec hnologies general 

Carpentrv technologies 
(.hemic al te( hnologies 
(>imI tec hnologies 
(\)mmerce tfc hnologies general 
Communic ations' tec hnologies 
^ (.omfHiter 0})ekih>f 

techtiologies 
( <)m})Uter peri[)heral ecjuipnunt 

o})eration tec hnologies 
('om})uter {)j:ogrammer 

tec hnologu's », . ■ 

•^C onNi'Uilion tec ImolygK's 
( oructioris tf'c hnologies 
( t)smrtologl^^ 

Ij.ita piocessiiig efjiii[)rnf nt 
main}''nan< c tec hnologies 

Dat.j processing tf c fuu'Mogies 
genera ! 

Dental assistant tec finohtgies 
I)^ nt<tf hvgiene n c hnt^lt 



t^Ks 



Code 

5002 
5012 
5001 
5 '^02 
5402 
5U7 

5S10 
50 1 2 

5304 
5 506 
5 '502 

500 '5 
5502 

5205 
500^ 
WWl 

5004 
5001 

551y 
5M)5 
5 5l)q 
500 1 
500H 

>104 

5ior 

5t0'5 
1 7 
5505 



510 5 

5H)r 
5202 
520 S 



Oc'nfai laboraior\ technologies 5^04 

Diesel, technologies ^ 5307 

Distribution technologies 5004 
Drafting architectural . 5304 

? (iuc ation technologies 5503 

FJectru lan tec hnologies . 5317 

P lectro diagnostic technologies 5217 

F lectromec hanical technologies 531 1 
I" lec tronics and machine 

technologies 5310 

F^ngineering graphics 5303 
Rngineering technologies general 5301, 
F.nvironmeni^l health - • 

technologies , 5408 

Finance technologies 5003 

Fipe arts technologies 5012 

Fire control technolog\ 5507 
• "^Fisheries technologies ^ 5403 

Food services technologies 5404 

Forestrv technologies 5403 ^ 

(ira[)hic arts Itec hnologies , 5012 
*■ 

Health services assistant 

technologies general 5201 

Heating technologies 5317 

Flome economics technologies 5405 

Horticulture technologies 5402 
Hospital food service 

technol^)gies 5404 
Hotel management technologies / 5010 

*^ Industrial management 

technologies 5004 

Industrial technologies 5312 

inhalation therapv technologies 5215 

In{)Ut preparation technologies 5102 
Institutional management 

lec hnologies 5218 
instrumentation technologies ^ 5314 

Insurance tec hnologies 5004 



kc\ [)unc h operator 
lec hnol<|^gies 



, 5102. 

I ahf^ratorv U'ctinologies general 5407 



9C 
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« ////» 

Landscape U'chnolo^u^ 
Lav^ enforcement irc hnolo^ie^ 
Librar\ assistant tec hnolo^ies 
Luhograph\ tec hnoloe^ieb 



Machine drafting and deM^n 

technologies 
Vtathine repair technoloi^ies 
\tarina ecjuipmenc trc hnologjie^ 
Marine technologies O 
Marketing technoloi^ie^ 
Mechanical trchnoloi^ies 
Mechanic ai technologies 

general * 
Me(iic al assista nt^tec Knoio^ies 
Medical lab<)raior\ assistant 
^ technologies 

Medical pffice assistant 

technologies 
Medical recdrd tecl\nc)l(>girs 
Mental health aide programs 



Natural science technologies 

general * * 
Nev>fs*paper communitatJon 

tejchnologies 
Nuclear technologies^ 
Nursing practical 1 1 P \ 

or L \ \ ) ^ 
'Nursing R N preparation 



Occupational therap\ 

*ec hnologies 
Oceanogra{)hK trt hnf)iogies 
Ocular care tec hnnlo^^i^^ 
Office machine repair 

technologies 
Office machiTK^ training 
Ophthalmic t(H hnologies 
Optica! technologies 
Optometric technologies 



Persomil serMce tec imologics 
Personnel management 

technologies 
Photogrammetr\ technologies 
Photographv technologies 
.Phvsical therapv technologN 
Plas'tics technologies 



') 


PlunilMiiij t( ( IiiiqI < it's 




'>')()') 


l\)lic e tet hnoi^ogies 


')')(!') 


')')04 


Prlritiii^ tec hnoioiju's^ 






Pr(igr<unnier uk hnologirs 


')10^ 




Ps\chiatru tec hfuHoi^n s 


, ')LMh 




Public adnuiustratioii and 






manaijement t<^c hnolo^it s 


Ti ( ) s 




Pyhlu health irispec tioii 


f , 




tec hnologies 




')()() J 


- • Public s{'r\ K I' tec hnologies 




')AOb 


ijenera ! 




')0<)4 


Pubiu ut:Jit\ te( hnologies 


->(il 1 


"> ^ 1 \ 


Pure basing u'( hnoioijies 










MM \ 


Radio tirr ladi as[ .ru' 






ctn hnoM >^it s 






Raiho repair ct t J^Tioloijies 






R,i(iio!ogjc in Wiologies 


V2(i: 


")214 


Real estate^tet hi^ol<)Vies 


')004 




Re( reation technologies 




VJlh 

H 


Rebijion related oc c upatioris 






Rest bcinte management 






tec lui()log\ 


'>J18 




R<siaurant managem<MU 




T 101 


t<*( hnologies 


'^010 


')0()S 







■)lilO 

■>'U() 
yi\2 
y>\'i 



'>0()4 

yw) 

o007 

yi\^) 
yuv^ 



/ 




Sales te( bnolo^ries 
Sanitation te( hnoK)ijies yt^ 
Se( rtHaria I te( hnologies*^ 
Sheet metal te( hnolggM's 
So( lal \sork related 

technologies 
Steuar<iess preparation 
Sureu ai te( hnt^loe^u's 
Sur\ cMng tet hnoloijies 



I eac her aide [)reparati<)n 
I eleMsion broadcasting 

tec hnol()gl<^ 
I <'1( \ ision repair te( hr^;^|^)gies 
I ( xtile te( hnologies // j 
I ool design te( hnolyvjes / 
I ransportation tec/mologies 

/ 

\\ eldirii^ tec 
W ildhle tec 



Appendix B * 
Credit/Noncredit Stains 



i 

«. 

Man\ users of the Program Cla^)>ificati(>n St^Uiturf \^am to funhor modifv 
instructionaj offerings b\ describing the appropriate (re(iu noncredu status of 
those offerings Htstoncallv , the Gredit nontredu i>iatui of a^i uffenng was 
svnonvmous with the relationship of the offering lo a formal degree certificate' 
program but this is no longer the case [nititunons are increaMngU granting 
credit that is not apphcable loward a formal • institutionalK backed degree or 
certificate Thus the entire c oncept of credit has be( omc ^)lu rred a nd when offer 
ings are described as being for credit u is no longer dear chat the\ are also 
degree related 

The PCS makes a distinction between an offerings (Credit noncredit status 
and ihe relationship of thai offering to a formal degree program Offerings that 
are part of a formal degree program are almost alwa\s for ( redit but those that 
are for credit often are not part of a formal deg^r program 

Distinctions regarding formal degjree programs ma\ be macie b\ ( lassifving 
offerings appropriaielv within ihc subprograms ol the Insiriiction program Dis 
tinctions regarding ( redu or noncredit status can then be made mdependentK of 
the relationship of the offering to a degree program B\ separating the concept of 
credit from the relationship of an insiruciional offering to a forrhal degree 
program c redit be( omes essentialK a measure of the amount of instruc tion pro 
jMdcd 1 his ' amount of^instruc tion measure <an subsequentlv be used to measure 
progress toward completion of a degree program en the degree requirements 
are based m part on -the amourt\ of instruction required> or it tan be used bv the 
institution to obtain financial reWnbursement for the amount of instruction pro, 
vided The granting of (redit however (ioes not signifv that qualitv controls are 
bemg exercised Such controls are more likeK to be indicated h\ the fact that the 
offering is part of a degree or certificate program 

In the PCS, two categoriA are used to describe ctedit noncredit status 

1. For credit. Those offerings for which the institution grants credit [jresum 
ablv because it is n^Hessarv to maintain a record of the amount of instruction 
associated with those offerings For creciit does not implv that thc^ credit 
granted is applicable towarn a postsecondarv degree or certificate 

2. Not for credit: Those offerings for whjc h no c redit is a^varded by the insti 
lution. presumably bee a use no rec ords are needed for the amount of instruction 
associated ^wilh these offerings Certificates of completion, however may be 
a warded for "not for credit offerings * _ 
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Appendix C 
Level " 



The term, level tvpicallv is used in the PCS to represent two different coqcepts 
When users are classifying instructional offerings from th^e 'pTo\ider " perspective 
thev use the concept of course' level Course lecel refers' to the intended degree'of 
C^omplexitv of the material associated with the instructional offermg, the level of 
comprehension required of students who undertake the instruQtit>nal offering or 
some measure of the sequenl^al position of the offering within a predeterVnined 
degree diploma certificate program On the other hand when users are looking 
at. the instruction pro^gram and instructional offerings from, the clientele per 
spective tl\ev emplov the contept of student level Student level relates.tp the pro 
portion of total requirement:^ the student has obtained toward the completion of 
the degNce diplojma certificate program in whit or she is enrolled , 

When the PCS is employed to classifv the ac nvit>es an'^ resources associated vvnh 
an instructional offering the focus is on the provider p^erspective and course level 
IS used as the apprppriate modifier VV hen the PCS is used to look at stUdentjjjo 
grafns (for example tb studv their relativt* dravs on various disciplines or depar") ^ 
ments)* the clientele perspec tive and 'student level_are appropriate The follov\ 
ing c^tegorirs and definition^ associated'vvith these two concepts should be used 

■ * ■ COlJRSE LEVEL 



Definition: The intended level of (omplexitv of the mat<<Vi<il associated with ^n 
instrucHonaroffering or the level of c omf)rehension requirecf of tht* students who 
undertake the instructional.offering Thiys not based -on the sKid^mt level of those 
enrolled that is an eienientarv afgehra course that happens t(* have an unusually 
*large proportion of seniors^ enrolled*does not become an advanced course by virtue 
of the Student level of the partu ipanTs * ^.^^^^^^^ 

, Two sets of categories ar? re(^)mrn*'nded for use in df'scribing course level One 
set should .be used m drsc'ribing offerings that ar(' P^^'* ^ formal 
degree diploma certifTjcate program Sirch f>Tograms ^neralTy consist of a scries 
of in^rrelated iQstructional ''offerings all related to the attainment pf a predeter 
mineaNr<X>f objectives In therontext of such a defined program course level' 
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u^ualK implies b*)th the [>ositiuii ^itliiii the })r()i^iani ^'ijutMuf antl the prt'sumeil 
levels ut prioi kiiowledi^t atfdhs^xprr let/ c tor {\w students (MIiuIUhI in tht' offerings 
I h<' s(*i (>n<l set of unirse U*\('l\atev^ori('s sfioLihi In' u4'(l to destnbe (ouiso iescl 
v\hen the ufferiiii^s ^rt not part ot a tuinial iltgiee (li^)l(^ma (ertili(at<' {)rujt^r«ini 
In this lase lourse^'le^e) sl^;Iu^les the \v\s^oi <oniplrxit\ of tht ruatoriaf and 

the ( ompeteiu e expe( U*(i ot prosjw-'ctive st udents * 

I he tollovMtiit( (at04(orirs are rec oinmciuied for otfenn^s that are part of a 
tonna I (lei^rce <iij)lonia (ernfi<*ate prui^ram , \ 

• Preparalorv — Refers t\pu alK to insULU tional oftej iiigs or subbtiiu tes 
. thereof I su( h as t xainiiviUiJiis) t hat rmn Ik pa rt ot the c uc/u ul<jr requne^t^nts 

ot [)repa5^ion for <i^'i^ree \.^urk . ' ( ' 

• LoHej- DiMsi'on — Rcttrs instrut tunuil i)tterinv^^ at/<ti le^el of corVipre 
hension UNualK ass()( latT'd uitti fies'hnian and sophornort" students 

• Upper Division — t( rs to nhtriu tioiuil offeiinv^s at a.le\cl of (ompte 
fieriMon u'i^liHn assot latf d ^Mth uiiiior and st in or st u den t^ 

• CombinAt I'pper I^ivision> and Graduate or Professional — Rett rs to 
'host I as* ^ vs r(^o '11* ( l,s( ' 11 ( 'I >'i I s [Tiai It lif 'vs « t n u ndt t ijf adua te and graduate 
( ( )u r^es ' ' 

• (»raduaU>l 4,oiitv;CST--,lKi^^- v^t< ii"r\ itfti^Miii^ l^^t ru< tiornil utfenti^s <ii a 
It ' » I I >t I 1 tiTi^ir ( ht iiMMii usLi»dU a^s^ n la t< d sm t ti p«;^{ bai c Slaurea te students .it t tie 

V Tna^t* r s 1< \ » I nr hrst ^<^T duClorai It ^( 1 

— *^ C» rad ua tc II C ou rs,cs — 1 hl^ i att 4^(»r\ re jjresen t^ instructional offerings at a 
1( ^ ( 1 of I ornpr t 111 usii Ml u^a^ilK a^^ou<l te d wit ti postt)<u ( alaur(\il<' students at t he 
^-TTTTTi^Aear do(t..ral'l(ud { \ ' 

• r)Wtoral Dissertation Courses — I his t <itei^t>r\ re [)res<'nts doctoral ttu'sis 
* mst r u"^ti?^n I r tt W tnt^N 

IhetolKmnvt \ i^miesart rvi onl^u'nti<'d t<tr (jfferings tha t a re not part ot a for 
maldfi^ree dtpN i u (e^ti^fuatt proi(ran\^^^^' 

• Basic — K'dt "i s i« 1 iiistr (H t h M (ttt crimes t tiat assunie that t he learner has no 
f)rior k iH )VN le I ! ;4( ( )Jt 1 1 1 t \ p* i it ru ( '.Mt h (tie suf> j< ( t matter tha t Mil! be dealt with ^ 
in tiif (.nurse nr^>tttiin^ Iri sfjnit instant e^s this le\el is referred to as itie 
^ipprt nt it f !e\-f I / j 

»• Intermediate — Ktttrs to i nstt ut*tHnial otferiiii^s/ that assuitTX' that ttie 
Itarnti ilit ad\ pnsst sst s^ a fiasit lt\(l nt kiH)\\ltd4(e i/ntie^rst»nidun^ antisVills 
asMH la n d \M t h I lit sulr|t * t niai t( r that uiH be' tit a 1 1 \n iV^ in t titift ourse t)r t)t(er 
tfi;; ln,s«)rnf inst.iii(.ts f Ins It \< 1 is re-fe^re d to as the' jourh*'\'man le\ed 

• Adi ant ed— ^R< ft I s m mstr lu tio.nal t'tfe-riiii^s that'5issume tha^ the' leMrne'r 
al 1 1 adT' fx *ss^M s a si ^mt u ant It \( i ( bt \ ontl ttit intt i tiieduite- leW'l I of k noss le(ige 
.1 nd ni Ins 1 ir Ik t sk 1 1 U a jt la t e t i \m t ti the su t) |e*t t n i.kt te i t ha t will t)e dealt with 
\\\ tlu ((lUfNe or (ifbnnti bi s<»nie' instant e'< tkis le\el is referred ttj <js ttie 

niastf r it \.t I 

^ ^ • " / 

STUDEN^TTE^EL ^ • 

Definition \ Mt sii^n^itioii ttKit. usu<ilU is l)asetl on the proportu)n of tot^l 
rt*(]uiremt'nls tfie student has ^met tow art! the completion of . the 
tle^ret diph^ma itrtifitatt pro^^ram in w hiU/ tie t>r stie is enr,olle(^ This dcsig 
tia tion IS often dt fineti <it i ordin^ to the- n umbe^ of vea rs normal 1\ ret]uired to meet 
jti^jse re t]uiienu'nts __\s v\uh ^i^irst' It ved tt^'re a/e tvvo sQts of '>tLKlent_J[evel tate 
4(t>i le- One st t appbe s tt> ttiox stLid<'nts w ho ar(^ partu ipatin.v^ m a formal [)rt)^rani 
tlesn^neMl to [>io\nle the' learner with a tie^ree tfiple>rpa t e^rtifu ate (ot he^r tha n a 
( e rtif It ate of t t>i7i]^lt t ion ) I tie ot tie'l set of t ategories ( ae t u<dl\ ord\ one t ategorv ) 
is use'd t9 de'sii^nate ttiose stufh nts who are not p«irti( ipdting in a' formal 
dev^rTe diplonitj leitifuate proiji <im antl ft>r w tiom itu' t oiu ept of level tloes nt)r 
tiave nieanini^ I tie follt>vMinx ( ateii^ories of studenit level are ret t)mmt'ndetl 

I he t ate'i^e)r u s tx'low aie' ret t>niniende'ti tor degree tli glioma ( ertifit a te 
stuti^Mits I he s^ <ift students w tio tia\e t)t't;n 'atlmij te'tl to a i^eneral Or sj)e( ffu 
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course of siudv or program at the completion, of which a degree di[)loina (.er 
tificate IS awarded bv the institution A certificate does not ^ignifv Mmj5K the coifi 
pletion of the course of study through attendance but rather it indu ates the i om 
pleuon of an organized curriculum and the achievement of competence m that 
curriculum Students who have not vet declared a major (that ib have not n^^i^ 
cated the specifft program thev will follojv ) but have taken and or, are presently 
enrolled in courses and activities attempted and completed bv de 
gree diploma certificate stGdents» should be i/icluded iri this category 

• Undergraduates<^Stu dents enrolled in a fcnir or five vrar bachelors 
degreerprogram in an associate degree program or in a vocational or technical 
program that is normally teryimal and resuhs in formal recognition up to-the 
baccaJ^reatc This categorv is broken down as follows 

1. Cs^wer Division — Includes'-all undergraduate students enrolled m pro 
grams leading to an associate degree (including three vear assoc late. degree 
programs) or in undergraduate occ upational or v ix ational programs of three 
years duration or less and all other unch'rgraduate students who h*ave earned 
less than 50 percent of the academu credits normally re^ulre^l for a tour .veai 
bachelor s degree or 40 percent of the academic c redits'norniailv rec^uired tor 
a five vear bachelor s degree I tvpu all) k lassified as frt.^hmen or sophomores) 

2. Upper Division — Included all undergraduat(*s who are not in associate 
degree or occupational vocational programs and who have completed mort* 
than 50 percent of a four year or more than 40 percent of a five year under 
graduate program that terminates in a^egree usually measured bv the 
number of credits earned as a proportion of the^iumber of credits required 
for graduatiorK . ^ ' 

/ First 'Profes^nal — Students enrolled^in , a professional school or program 
that requires at U'tst two academic vearsof college work for entrance and a total 
of kt least six vears for a degree This category includes onlv students in^first 
professional "^degree programs^^in the fields of medmne law ^ind theology 
specified lYi the HF.GIS Survey (Degrees and Other Formal \wards ( onferr.od) 
Part A of F.O Form 2'^00 2 1 Students in programs requiring oi*ly tour or five 
vears bevond hi^ school are considered undergraduates ^ 

• Graduates — Students vcho hold a bachelors or first professu)nal degree oi 
equivalent and^who are working toward a masters or doctors degree I his 
categorv IS broken down as fbllovNS 

1. Graduate I — Graduate students who ( a) are pursuing a master s degree 
tb) are pursuing a doctoral dc\gree but have not earned a masters degree 
and have earned fewer than the equivalent number^of credits normally 

, required for a masters degree^ or I c ) are pursuing an Fcluc ational Specialist 
certificate degree or coordinate mtermeduite level degree f)rogram 
whether or not they possess an earnc^d master s degree ^ 

2. Graduate II-^Graduate students who are pursuing a doctoral (except 
first pr<)fessional) ciegree program except those who ^kA^x^assif led as 
Graduate 1 bv the definition above ' / 

3. Postdoctoral — A\\ students wlio hold a doctoral degree and who are 
enrolled for additional course work for research as pait of an institutionally 
defined pcistdoctoral program 

4. Other — Includes any slu<^onts not otherwise defined 

• Nondcgree/diploma/certif icate student^ — Individuals whcj have been 
Admitted to a general or sjMcific progr ani(s) in tRe institution at the com[)leti()n 

^f which a degree diploma certificate is not awarded by the institution I h* sc 
students mav be enrolled in cre< li^and or none redit c ourses I hey-should not Ix 
confused with students who have undec lared not designatecl majors but who 
bave beerx admitted to degree diploma certificate programs and therc^by are 
classified as degree diploma certificate students Students c lassified as visitim» 
provisional, spocial and soon riormallv would be included in this c<iteg(nv 
although their classifu alion in the ciegree dipK)ina c ertif ic ate studc nt c <itegorv 
might also be approprulte 
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Appendix D 
■ Delivery Mechanism 



The process of delivering insirutuon has been defined in manv wavs from the 
most narrow view of the atiivuv thai takes place diinni^ s(h(K)l and ^'^ithiii the 
classroom setting to the broadest view of am method of d((|uirini^ new know! 
edge I n usmg a classification! of dehverv mec hanisins in the ( ontexi of the PC S it 
IS necjessarv to incorporate the full spectrum oi mstrut tumal [>r(K esses in fuder to 
describe posjsecondarv education programs in the most usef,ul manner 

Delivery mechanism, therefore is broadK defined as those methods empio\ed 
in delivering educational programs to the learner I be various tategories of 
delivery mechanism should be (btisulered 'as those tvpe of activitv (at(^gories thai 
arc related to the Instruction program and subproi^rams 

The NCHEMS classification of deliverv mechanisms set fcjrth m this appendix is 
a revision of the scheme developed h\ Coolie \ erner * and represents the efforts of 
an NCHEMS adv isf>rv 'j^roup representing the Coalition Adult Kducation' 
Organizations The following t dtegorie\are taken dircntlv fron) the report of that 
NCHKMS advisocy group * * 

• Distance Teaching/Independent Study — 1 hose methocls in whuh tho 
learner is isolated from the learning situatu^n h\ r(\isons of time distance* and 
the like These tvpicallv involve a svstematu [)ro]^r.im of stodv whuh is ((jn 

' ducted primarily through the use of written niattMials (although mass nuHlia 
devices may also be used). I here is gcuerallv limited [)erson.il tontact brtween 
the teacher agent and the learners with mcjst interaction taking place through 
..written c ommunic ation I he mstructujn tends to be individualized rather tl^m 
focusing on a group of learners and nonnalK enables. students to progress at 
their own pace Fxamples ( orj-espondence sc hools hwme studv 

• Instructional Matcrials/Devices-rjased Instruction — 1 hose methods m 
which there is no direct personal cont.Kt on tlu^ p<irt of the learner wuh anv 
teacher agent The learner utilizes el^ectronu mcch.mical [)rinted or mcilti 
media ir^aterials devurs which have been spt'c ific allv [)r(-[><ired to provide 
msiruc tion. the amount of interac tion of <inv kind that t<ikes plac e is determined 
by the ca})abilrties c>^ the materials or devices utili/rd I he instruction tends to 
be individualized r^ither than foe using' on a giou'p of learners <ind normallv 
ermbles students to [>rogress at their own pace F,\am[>les computer assisted in 
struction, programmed ^instruc tioii telelecture auto^itorials audio video 
cassettes ^ 



•Coolic A rrru r Idnll I dut <iti*>n I h» t>T\ tnut \h i ho,i \ ( out * ptual S< hi for tht Idm 
tifnation tiHu ( I iwifii .itfon t>l /V/>/ s (( lu( ai^<t \dii!t {(iiKatiou Xwic latum <>( tfu IS\ 

^ **J)()Ugl.is I '( oMk t and ( lar«i K(ib< rts I i nnn/uorf, ami i anLimiLij lor I'ostst , otiti ir\ 
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• Directed Individual Studv — I hose nu'thods in whji h thTstiult'iu leai iib a 
Set of skills or gains knowlt^lgt^ in a one ioji)ne situation from a teacher agent 
In some tase.s the teac*her ageiu ac iiialK te<K hes <incl m othei ( ases the learning 
process is fa( ilitated h) th^e leai her agent through ^lirci tion or su[)t'rv ision This 
method nnohes direct personal contact and a high degree of nuei anion be 
lueen the learner and tlfe tea i her Examples libra rv directed stuck programs 
student (entered curriculum studv pru ate * ir^stru<^(ion {languages piano 
lessons) tutorial learning ' 

• Directed Experiential Learning — I hosr methods v\hich provide the 
learner an opponunitv toa'cc^uirr or appK previousK accoutred knov\ ledge and 
slvills in a supervised situation that apj)ro\imates or du[)lkates> the c conditions 
under v^Fiith the knowledge skills will be used I he insiu^uchon is tv4)icallv mdi 
viij^ualized with a higfi degree of mterac tion between the student and the super 
vis{)r ^ Examples appreniu eship on the job training work experience * pro 
grams performance basecl educ ation hospital mternship {i e l Imical training 
co^^cuTrent Writh patient care) practice teaching practu un^s 

• Classroom — I hose i?uHhods whuh utilize a secjueiue of learning ex 
penenies arranged m <i svstematic order of predetermined duration generallv 
^struciureci around a limitcHl segmeru of a particular bod( of knowledge I he 
teacher agent is charged specifuallv with the gener-»d direction, organization 
and control of the learning experience* Classroom instruction generallv Reuses 
on the instructional needs of a group rather than of individuals, and inter At ion 
is provided for b^tvveen the studeMt(s) and or the feacher agent^ 

•/Semin/ir/ Workshop — Those methods in which the. responsibilit> for learn 
ir)g is shared bv the group members and the teacher agent(s) or m which the 
grou[j applies prior knowledge in addressing a problem op issue this ^c^p^¥Ji\ 
generallv involves a group of persons who meet under the direct ion. T)f one or 
«more teacher ageiltl^} to diseiuss topics of mutual interest and concern This 
method incUides discussion groups The duration of tht-^ctivitv will varv with 
the nature of the content and purposes of the group Examples topic related 
seminars forums task oriented workshops ' ^ 

• Laboratory^ I hose methods in whicli knowledge' is acc^uired and or 
applied m a learning at tivit\ that is aii artifu lal construe t ofrealrt> Laboratory 

.instruction generallv focuses on the group r.^her than individuals and 
allowance is made for interaction betwecH the student and the teacher agent . 
Fxamplcs language laboratories artstudioS laboraloric^s sc leiu e laboratories 

• Assembly — Those methods which mvoKe a group of individuals to/) large 
to permit effective face to fate interaction Assen\blies a'^e generallv specificallv 
structured learning situations which involve a single iruiependent event or a 
series of independent events m which there is limited purt ic ipatiori b\ tlii' 
learner^ and the major c^ontrol of the ^learning situation is ' held by the 
teacher agent Examples lectures community gatherings 

• Mas* Media Instruction — 'I hose methods in^hich instruction is provided 
for a general nonlargeted judience through mass r/iedia Major contit)! of tlie 
learning ex{)eriences is held bv the teacher agent and interaction is neither 
allowed for nor intended Fxamples educational television networks (unless 
pan of a correspondence course), newspaper courses (unless part of a corre 
spondenc e c ourse) 

• Nondirecied Ex'perieniial Learning— *■ I hose siiuatipn^ in which the 
learner accjuires knowledge or skills through independent experiences I here is 
no formal Tnierac tion between the learner and a teai her agent but interac lic^^l 
doe.s lake place between the learner and individuals encountered m the CAu 
cation rxperienc e as well as between the learner and the actual surrouncfings 
(ft g viewers of original art works in galjeries and displays m nuiseuros) 
f!xampleS| c ullural exc hange pfograms IcMrning through independent ex 
periences, do it yourself learning 
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Appendix E 
PCS: 

GompariscTn of Second Edition 
to v' ■ 
First Edition 



HOW HAS THE CODING CHANGFT) 
IN THE SECOND EDITION OF TJHE PCS7 

t 

rhc coding sirudure used in the second eciitioii of iIk^ Pr.S* relates to two levels of 
disaggregation progranis and suhprograms While both the first edition of the 
PCS and the review version of the second editio,n su--<«sied locimg (onventions tor 
categories below the su!)f)rt)grani level, tins final versiouof the seiond^ition lioes 
nol^ It was found that loo'c^ften the assignmeni of ( ocies at lo^^vei^levelb of lieiail 
within the PCS suggested to the user that inforniation sht)uld be (olle<ted at that 
level (an often infesfsible if not inn^)()ssible task^^ Therefore while e\empldr\ 
categories for adtiitional detail have l)een provuled vCiihin most subprograms 
these categories are suggested foi ust^ only for analviual uses that uariaiit t-iieir 
' melusion 

■ ' ( 



105 



106 



Comparison of PCS — Sc^qond Edition to 
PCS — First Edition* - 



pes — Second Edicion 



}K)S — Fust Kdiiion 



I 0 I nsi ruction — ' 



1 0 Insiuit tion 



I I C/t nrr.il V^tiiK tinV hibiiuiliun 




Remai^ks 



Rc\iscd subpfogrdin> T \ indudcs those degs^e 
^itilatod instructional* offrnngs within the appro- 
priate HKGIS discipliifcs regardless of when they 
aie offered' bv whom ihev are offered, or lo whom 
the\'a re offered 



V^'l \otatu>nal I ci iifiii al I nsli urtn>M ^ 
(Degree related) 

1 i RtquiMtt Prcparalt>Fv RenHnlial 
Instruction • 

I \ (general Studies (Num^egree) 



1 ') Occupation related Instru(,tion 
(Nondegree) 

1 6 Social* Roles" Interaction ^ 
I iistrucnon (Nondegree) 

J 7 Home and Famdv l.if^ Inst'ruction 
(iNJon degree) ^ 

: A ■ 



2 Oll upaiiiJiuil ami \ uintiuu^,!, « 
Instruction I 



*^ 1 ( utnnuiwitv t dut atiun 
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Revised subprogram I 2 ha5 been "changed m *ihe 
same manner as subprogram t J , 

RcuMtJ- Hij43cugram.-U3^xXtprescnts, , expanded 
version of origina4 subprogram 5 2 

Revised subprograms I 4 \ 8 reflect a fiirther dis 
a^gregatipii*of origmal subprogtain 3 ^ ^ 



C 



I 8 Personal Interest and Leisure 
lnstru*ctionlNondegrce) 




* • \ 


• 


1 3 Special Session 


f • 


1 


1 4 Extension Instruction 

{ 


Original subprograms 1 3 and I 4 should be dis- 
tiibuted appropriately amqrfg the revised subpro- 
jgrams' ^ 


2 0 Research 


2 0 Organize,d Research 




2 I Institutes and Research Centers 


2 1 Institutes and Ri -MM h (Vnters 


No'change 


♦ 

^2 2 Individual or Project Research 


2 2 Intlivulual 1)1 Project Research 


Revised subprogram includes departmental 
research when (conducted to pna^uce research 
outi'omes \* 


3 0 Publ'ic'ser^e ^ 


3 0 Pubhc Service 


\ 


3 1 Direct Patient Care 


« 


Subprograms 3 I and 3 2 are new categories 

• 


r 

3 2 Health Care Supportive Services 






3.3,Comniunitv Services 


12 Communitv Serv ices 


\o change 


3 4 Cfooperative P.Xtvnsion Services 


. 3 3 Cooperative Extension Services ^ 


No change * 


3 5 Public Broadcasting Si^rvices 




New subprogram m second edition 


* A Tl^t^«^»'<^ dis(i«i,M<)n ot the ih,tin;cs tliat 
proi^rdm * 


i 

lhiV( hvrn ni.iilt in (M*. li pm^rain is nu kulul 


HI ifu u\i (if ilu <iiKununl as a pait t)l ilu iiiiuHluiHon to each 
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PCS — First Edition 


' \ — 

f * Remarks 


^ 0 Academic Support 


4 0 Academic Support 


• 


4 1 Library Services ^ 


4 \ Libraries 


^'ame change only* ' 


4 2 Museums and Galleries 


4 2 Museums and Galleries 


No change 


4.3 Educational Media Services 


4 3 Audiovisual Services 


^ tNdllieLildilgertlltvlaaJl \.A^JaIlU\.U^-V'^l^-*-p^ vi 

the use of educational media 


4 4 Academic Computing Support 


4 4 Computing Support 


Name change only 


4 5 Ancillary Support 


4 5 Ancillary Support 


^ No change . * * ' 


4 6 Academic Administration 


4 6 Academic Administration and 
Personnel Development 


OriginaLsubprogram 4 6 has been divided into 
revised categories 4 6 and 4 8 


4 7 Course and Curriculum Development 


4 7 Course and Curriculum Development 


No change 


4 S Academic Personnel Development 




New subprogram reflects division of original 
subprogram 


\b 0 Student Service 


') 0 Student Servl^ 




5 1 Student Service Administration 




New subprogram 


5 2 Social and Cultural Devclftpniepi^ 


"""f) 1 Social and Cultural Development 


New subprogram does n^t ilclude intercpllegiate 
athletics, which is now subprogram 5.6 


5,3 Counseling and Career Guidance 


') Counseling and Career (iuidanre 


No change 


5 4 Financial Aid Administration 


^ \ Financial Aid ^ 1 U 0 ' ' 


Name change only . 



5.5 Siudenl'lAuxihary Services 
5 6 Iniqrcollegiale Athletics 

5 7 ^udent Health Medical Services 

6.0 Institutional Administration 

6.1 Executive Management ' 

€ , 

6.2 Financial Managemeijt and 
Operations 

6.3 General Administration and 
Logistical Services 

6 4 Administra^ti^^^mputing Su^pG 



5 Studeni Support 



New subprogram excludes health medical 
services * . 



Reflet ts a new subprogram for activities previously 
classifk'd in subprogram 5 1 

Refle\tJ> a new subprogram for activuios previously 
classifiedjn subprogram 5 ') 



6 1 Executive Management 
6 2 Fistai Operations 

6 3 General Administrative Services 



6. 5.Facu!ty and Staff Auxiliary Services 6 6 Facult> and S^taff Services 



& 6 Public Relaliori^ Development 

6 7 Student Recruitrpeni and Admissions 



6 7 Communuv Relations 



No change 

Name change only 



New subprogram 6 3 reflects a combination of 
origijial subprograms 6 3 and 6 4 

Reflects a new subprogram for activities classiffed 
previously within original subproeram 6 3 

Name change only 

Name change only 

Subprograms 6 7 and b 8 reflec t new subprograms 
for activities classified previously within original 
subprogram 6 3 



6 8 Student Rjjrords 
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'PCs — Scgond",^^ tip n 



PCS — First Edition 



Remarks 



7 0 Physical Plant Gpcfations ' 
7.1 Physical Plant Adminjsiration 



6 3 PhyMtal Plant Operatiun^ 



7 2 Building Maintenance 
7 3 Custodial Services 
7 4 Utilities 

7.5 Landscape and Gf^nd Maintenance 

7.6 Major Repairs aXd Renovation 



All of the subprograms in this program represent ^ 
new subprograms for activ/ties previously classified 
u'lthin the original subprogram 6 5 



^8.0 Student FiriA/ctal Support 
8 1 Scholarships 
8 2 Fcllow^ips 



This program represents new subprograms not 
included in original PCS ^ 



9.0 Independent Operations 



9 1 ♦Independent Operations/ 
Institutional 



I 2 Independent Operation! 
External Agencies 



7 0 Independent Operations 
7 1 Institutional Operations 

7 2 Outside Agencies 



Name change only 
Name change only 
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